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Date: 3/12/13
To: Residents of Berlin Township
From: Lori Campisano, CFO

RE: CY 2013 (1/1/13 - 12/31/13) Budget — Introduction 3/11/13 with Public Hearing
On 4/8/13

Attached please find a condensed copy of the CY 2013 Budget (pages 3 through
18 of this document) that was introduced on 3/11/13. The CY 2013 budget is for the
Township’s first full calendar year, since it reverted from a fiscal year, and is presented in
the attached as compared to the last full calendar year SFY 2012. It will be advertised
and a public hearing is scheduled on 4/8/13.

Most importantly, this budget is presenting no tax increase for 2013. Also
important is that this budget falls well below all State cap laws for tax levy and
appropriations. [ have attached various analysis and comparisons for your review, some
in accordance with the requirements of the State’s Best Practices Checklist. Again, as
for the last several years, I am pleased to inform you that based on our score on the
Checklist that Berlin Township did receive 100% of our State Aid in our last year
ended TY 2012.

As mentioned, the budget is presented with a zero tax increase. Therefore
municipal taxes for CY 2013 will remain the same as CY 2012 at a rate of $1.742 per
hundred dollars of assessed valuation or $1,846.66 per year for the average
homeowner. This was achieved through a combination of factors including
additional surplus available due to the Township’s reversion to a calendar year and
overall reduced spending. Most of the additional surplus was created due to a full year
allocation of State Aid that was received during the 6 month transitional period 7/1/12 to
12/31/12. The Township is being responsible in the use of surplus being used to balance
the CY 2013 by anticipating an amount that is in relation to the amount that may be
replenished during the year. Conservatism is important to ensure that sufficient surplus is



available to help support the budgets of 2014 and future years. It is also important to
maintain surplus at certain levels, as the Township is constantly being evaluated, and
graded by credit rating agencies such as Moody’s and S & P.

As far as spending, the budget as presented has been cut from departmental
requests by approximately $186,500.00. Provided is an analysis of the increases and
decreases in appropriations which includes brief reasons for the variances by major
category. According to the analysis, the largest category to increase is in the Reserve for
Uncollected Taxes which totals approximately $703,000.00 for CY 2013, an increase of
approximately $658,000.00. The increase is a result of reverting to a calendar year and
the fact that there wasn’t an accelerated tax sale prior to year end. Also significant is
that overall appropriations, without considering the Reserve for Uncollected Taxes
and grants, decreased by approximately $18,000.00 from SFY 2012 to CY 2013.
Cost saving measures of reducing staff over the last several years, as well as savings
achieved in debt service due to recent refinancing and savings from pension costs
being reduced by the State have contributed greatly to the decrease.

As mentioned previously, the Tax Levy, in the introduced budget, which totals
approximately $6,085,000.00 falls approximately $235,000.00 below the maximum or
cap permitted to be raised according the State Law. The budget is also under the
original 1977 appropriations 3.5% cap by approximately $400,000.00.

The CY 2013 budget that was introduced may be adopted. As far as
appropriations are concerned, it is my opinion that it wouldn’t be responsible to cut
anything further. As far as revenues are concerned, it is my opinion that it also wouldn’t
be responsible to use any more surplus than what is being proposed. In making budget
decisions, the Township must always consider several factors such as the
uncertainty of the economy and the fact that the State has significantly cut our Aid
in the past, which led to devastating lay offs that occurred in our Police and Public
Works Departments. Our State Aid currently stands at $1.287 million. This “Aid”
is technically not even aid, but is an Energy Receipts Tax imposed on utilities within
municipal borders instituted years ago to offset property taxes for residents within
municipalities. However the State, at its discretion, can reduce this Aid at any time.
Finally as mentioned earlier, another factor to consider is the opinions of the credit
rating companies such as Moody’s and S & P. Ratings issued by these companies
have a direct effect on the interest rate the Township receives when borrowing.
With their constant scrutiny of municipal financial condition, especially the use of
surplus, it is important to remain fiscally responsible and as conservative as
possible.

Lastly please remember that this CY 2013 budget, as well as with every
budget, your governing body has done its best, when weighing the amount to be
raised by taxes against the need to provide essential services to you, the resident.
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TOWNSHIP OF BERLIN
ANALYSIS OF THE CY 2013 BUDGET BY FUNCTION

DEPARTMENT AMOUNT PERCENTAGE
POLICE SALARIES $ 1,626,000 18.58
POLICE OTHER EXPENSES 100,000 1.14
SUB TOTAL POLICE $ 1,726,000 19.72
PUBLIC WORKS /ENG. SALARIES (EXCLUDING SOLID WASTE) $ 370,275 4.23
PUBLIC WORKS/ENG. OTHER EXPENSES (EXCLUDING SOLID WASTE) 211,775 2.42
SUB TOTAL PUBLIC WORKS/ENG. EXCLUDING SOLID WAST $ 582,050 6.65
SOLID WASTE COLLECTION SALARIES $ 398,200 4.55
SOLID WASTE COLLECTION OTHER EXPENSES (INCLUDING LANDFILL 187,500 2.14
SUB TOTAL SOLID WASTE COLLECTION AND LANDFILL $ 585,700 6.69
SUB TOTAL PUBLIC WORKS/ENG. AND SOLID WASTE $ 1,167,750 13.34
UTILITIES ( INCLUDING FUEL) $ 349,900 4.00
SOCIAL SECURITY 219,800 2.51
INSURANCE (INCLUDES W/C, GROUP AND UNEMPLOYMENT) 1,536,870 17.56
INSURANCE (LIABILITY) 134,485 1.54
OTHER SALARIES ( ADMINISTRATION) 612,000 6.99
OTHER MISCELLANEOUS EXPENSES 344,020 3.93
PFRS, PERS AND DCRP (PENSION) 518,281 5.92
TRAFFIC SIGNAL MONITORING SYSTEM 54,600 0.62
DEBT SERVICE 1,370,200 15.65
CAPITAL IMPROVEMENT FUND 15,000 0.17
RESERVE FOR UNCOLLECTED TAXES 703,652 8.04
TOTAL SUPPORTED BY TAXES.......ccoivimieniiieniiiinin $ 8,752,558 100.00
RECONCILIATION
TOTAL BUDGET $ 8,902,558
LESS: GRANTS 0
RESERVE FROM WALMART FOR BASIN IMPROVEMENTS (150,000)
TOTAL SUPPORTED BY TAXES......ccccevvirvieneeneiieniiniin $ 8,752,558



TOWNSHIP OF BERLIN

ANALYSIS OF LOCAL MUNICIPAL TAX DISTRIBUTION

BY SERVICE AREAS

FOR CALENDAR YEAR 2013

HOUSEHOLD COST

DEPARTMENT PER YEAR
POLICE SALARIES $ 343.11
POLICE OTHER EXPENSES 21.05

SUB TOTAL POLICE $364.16
PUBLIC WORKS /ENG. SALARIES (EXCLUDING SOLID WASTE) $ 78.11
PUBLIC WORKS/ENG. OTHER EXPENSES (EXCLUDING SOLID WASTE) 44.69

SUB TOTAL PUBLIC WORKS/ENG. EXCLUDING SOLID WASTE) $ 122.80
SOLID WASTE COLLECTION SALARIES $ 84.02
SOLID WASTE COLLECTION OTHER EXPENSES (INCLUDING LANDFILL) 39.52

SUB TOTAL SOLID WASTE COLLECTION AND LANDFILL $ 123.54

SUB TOTAL PUBLIC WORKS/ENG. AND SOLID WASTE $ 246.34
UTILITIES ( INCLUDING FUEL) $ 73.87
SOCIAL SECURITY 46.35
INSURANCE (INCLUDES W/C, GROUP AND UNEMPLOYMENT) 324.27
INSURANCE (LIABILITY) 28.44
OTHER SALARIES ( ADMINISTRATION) 129.08
OTHER MISCELLANEOUS EXPENSES 72.57
PFRS, PERS AND DCRP (PENSION) 109.32
TRAFFIC SIGNAL MONITORING SYSTEM 11.45
DEBT SERVICE 289
CAPITAL IMPROVEMENT FUND 3.14
RESERVE FOR UNCOLLECTED TAXES 148.67

1,846.66
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