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TOWNSHIP OF BERLIN

MUNICIPAL BUILDING
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West Berlin, NJ 08091
Phone (856) 767-1854

Date: 3/17/16
To: Residents of Berlin Township
From: Lori Campisano, CFO

RE: 2016 Budget — Introduction 3/14/16 with Public Hearing
on 4/25/16 ‘

Attached please find a condensed copy of the 2016 Budget {pages 3 through 18 of this
document) that was introduced on 3/14/16. The 2016 will be advertised and a public hearing is
scheduled on 4/25/186.

The 2016 budget is presented with a 2% tax increase. It is also important to note
that the budget falls within all State cap laws for both the Tax Levy and Appropriations.
Various analysis and comparisons are attached for your review, some in accordance with the
requirements of the State's Best Practices Checklist. Again, as for the last several years, the
Township is pleased to inform you that based on our score on the Checklist that Berlin
Township did receive 100% of our State Aid in our last year ended 2015.

If adopted, taxes will increase from $1,840.26 in 2015 to $1,979.23 in 2016 or $38.97
per year {$3.25 per month) for the average homeowner with an assessment in 2018 of
$171,214.00. The increase is attributed to an increase in the Amount to be Raised by Taxes or
Municipal Tax Levy totaling approximately $128,100.00, which is the net result of an increase in
revenues anticipated and appropriations, a detail of which is provided for your review.

The largest area of increase in revenues is attributed to an item of revenue titled
“Surplus” or Fund Balance. This line item of revenue increased $130,000.00. The additional
surplus amount is being used to offset the costs of a General Capital Bond Ordinance, which was
adopted at our meeting on 3/14/16 to fund various capital improvements. Included in the
Ordinance was funding for improvements to various roads and drainage systems within the
Township, as well as the acquisition of automated trash collection vehicles, public works
equipment, public works vehicles, recreation improvements, and the acquisition of an ambulance.
The last General Capital Bond Ordinance adopted by the Township was over four years ago in
December 2011,

Be advised that when anticipating surplus, conservatism is important to ensure that
sufficient surplus is available to help support the budgets of 2017 and future years. ltis
also important to maintain surplus at certain levels, as the Township is constantly being
evaluated, and graded by various credit rating agencies such as Moody's and S & P.




As far as spending, the budget as presented has been reduced from departmental
requests. Provided is an analysis of the increases and decreases in appropriations, which
includes a detail and brief reasons for the variances by maijor budget category. Without
considering the Reserve for Uncollected Taxes, or Grants, the total budget has increased
approximately $280,000.00 or 3%, with the largest increase in the insurance category. Insurance
costs have increased even though, in accordance with Best Practices guidelines, the Township is
currently a member of the State Health Benefits program, and is part of a joint insurance fund for
liability and workers compensation insurance. Positively, included in the group insurance budget
line item is a credit which is expected to be received from employees for their share of health
benefits which totals approximately $ 225,000.00. As far as other major budget categories, the
analysis of the 2016 budget by function, provided in this packet, details that besides insurances,
Police Salaries and Other Expenses comprise the largest percentage or approximately 18% of
the 2016 budget, while Public Works/Engineering/Solid Waste functions comprise approximately
13% of the total.

As mentioned previously, the Tax Levy, in the introduced budget, which totals
approximately $6,526,000.00 falls within the 2 % cap with unused banked cap remaining of
approximately $588,000.00 from years 2013 through 2015. Also the budget is under the
original 1977 appropriations 3.5% cap by approximately $196,000.00.

The 2016 introduced budget may be adopted. As far as appropriations are concerned, it
the Township's opinion, that it wouldn’t be responsible to reduce anything further. As far as
revenues are concerned, it is the Township's opinicn that it also wouldn't be responsible to use
any more surplus than what is being proposed. In making budget decisions, the Township
must always consider several factors such as the uncertainty of the economy and the fact
that the State has significantly cut our Aid in the past, which led fo devastating lay offs
that occurred in our Police and Public Works Departments. Our State Aid currently stands
at $1.287 million. This “Aid" is technically not even aid, but is an Energy Receipts Tax imposed
on utilities within municipal borders instituted years ago to offset property taxes for residents
within municipalities. However the State, at its discretion, can reduce this Aid at any time.

As mentioned previously, another factor to consider is the opinions of the credit
rating companies such as Moody's and S & P. Ratings issued by these companies have a
direct effect on the interest rate the Township receives when borrowing. With their
constant scrutiny of municipal financial condition, especially the use of surplus, it is
important to remain fiscally responsible and as conservative as possible.

Lastly, please remember that this 2016 budget, as well as with every budget, your
governing body has done its best, when weighing the amount to be raised by taxes
against the need to provide essential services to you, the resident.
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Analysis of the Amount to be Raised by Taxes {(Municipal Tax Levy) and Tax Rate
for the CY 2015 Adopted Budget as Compared to CY 2016 Introduced Budget

CY 2015 Municipal Tax Levy as introduced

Ratables 2015

2015 Tax Rate per Hundred Dollars of Assessed Valuation (Levy / Ratables)
2015 Average Assessment

2015 Average Taxes (Rate times Average Assessment)

$ 6,397,858.11

$354,828,443.00
$ 1.803
$  107,613.00
$ 1,040.26

CY 2016 Municipal Tax Levy as Introduced

Ratables 2016

2016 Tax Rate per Hundred Bollars of Assessed Valuation {Levy / Ratables)

2016 Average Assessment

2016 Average Taxes (Raie times Average Assessment)

Average Increase per Homeowner per Year

Percentage Increase per Homeowner per Year

- Note1 - Reassessment in 2016

$ 6,525,963.01
$564,661,568.00 Note 1
$ 1.156

$ 171,214.00

$ 1,979.23
$ 38.97
2.00%

I
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TOWRNSHIP OF BERLIN

ANALYSIS OF THE CY 2016 BUDGET BY FUNCTION

DEPARTMENT

AMOUNT PERCENTAGE

POLICE SALARIES $ 1,693,800 16.47
POLICE OTHER EXPENSES 117,800 1.15

SUB TOTAL POLICE $ 1,811,600 17.61
PUBLIC WKS /ENG. SALARIES (EXCLUDING SOLID WASTE) b 378,800 3.68
PUBLIC WIKS/ENG. OTHER EXP (EXCLUDING SOLID WASTE) 247,350 2.40

SUB TOTAL PUBLIC WKS/ENG, EXCLUDE SOLID WASTI § 626,150 6.09
SOLID WASTE COLLECTION SALARIES 3 478,900 4.66
SCLID WASTE COLLECTION GTHER EXP (INCLUDE EANDFILL) 220,400 214

5UB TOTAL SOLID WASTE COLL AND LANDFILL $ 699,300 6.80

SUB TOTAL PUBLIC WKS/ENG. AND SOLID WASTE $ 1,325,450 12.89
UTILITIES { INCLUDING FUEL} $ 352,900 3.53
SOCIAL SECURITY 240,000 233
INSURANCE (INCLUDES W/C, GROUP AND UNEMPLOYMENT) 1,921,200 18.68
INSURANCE (LIABILITY) 255,000 248
OTHER SALARIES { ADMINISTRATION} 652,600 6.34
OTHER MISCELLANEOUS EXPENSES 387,710 377
PFRS, PERS AND DCRP (PENSION)}) 545,616 5.30
TRAFFIC SIGNAL MONITORING SYSTEM 54,600 0.53
DEBT SERVICE 1,637,000 14.94
CAPITAL IMPROVEMENT FUND 265,000 258
SPECIAL EMERGENCY AUTHORIZATION 25,000 0.24
RESERVE FOR UNCOLLECTED TAXES 901,700 8.78
TOTAL SUPPORTED BY TAXES.......cocoier e $ 10,285,376 100.00

RECONCILIATION
TOTAL BUDGET $ 10,285,376
LESS: GRANTS 0
RESERVE FROM WALMART FOR BASIN IMPROVEMENTS (150,000)

TOTAL SUPPORTED BY TAXES........ oo,

¥ 10,135,376




TOWNSHIP OF BERLIN
ANALYSIS OF LOCAL MUNICIPAL TAX DISTRIBUTION

BY SERVICE AREAS
FOR CALENDAR YEAR 2016
HOUSEHOLD COST

DEPARTMENT PER YEAR
POLICE SALARIES L 325.98
POLICE OTHER EXPENSES 2275

SUB TCTAL POLICE $348.74
PUBLIC WORKS /ENG. SALARIES (EXCLUDING SOLID WASTE) $ 72.84
PUBLIC WORKS/ENG. OTHER EXPENSES (EXCLUDING SOLID WASTE) 47.50

SUB TOTAL PUBLIC WORKS/ENG. EXCLUDING SOLID WASTE § 120.34
SOLID WASTE COLLECTION SALARIES § 92.23
SOLID WASTE COLLECTION OTHER EXPENSES (INCLUDING LANDFILL) 42.36

SUB TOTAL SOLID WASTE COLLECTION AND LANDFILL § 134.59

SUB TOTAL FUBLIC WORKS/ENG. AND SOLID WASTE $ 254.93
UTILITIES (INCLUDING FUEL) $ 69.87
SOCIAL SECURITY 46.12
INSURANCE (INCLUDES W/C, GROUP AND UNEMPLOYMERNT) 369.72
INSURANCE (LIABILITY) 49.08
OTHER SALARIES { ADMINISTRATION) 125.48
OTHER MISCELLANEQUS EXPENSES 74.62
PFRS, PERS AND DCRP {PENSION) 104.90
TRAFFIC SIGNAL MONITORING SYSTEM 10.49
DEBT SERVICE 285.70
CAPITAL IMPROVEMENT FUND 51.06
SPECIAL EMERGENCY AUTHORIZATION 475
RESERVE FOR UNCOLLECTED TAXES 173.77

] 1,979.23




TOWNSHIP OF BERLIM

ANALYSIS OF TOTAL TAXES BASED ON THE AVERAGE RESIDENTIAL
PROPERTY ASSESSMENT AND ON COUNTY CERTIFIED TAX RATES
FOR THE CALENDAR YEAR 2015 (Note 1)

2015 2015
TAX 2018 PERCENT
2015 AVERAGE RATE PER TOTAL OF TOTAL
( See Notes af Bottom) ASSESSMENT $100.00 TAXES TAXES
COUNTY TAX .o $107,513.00 $ 1208 § 1,396.82 22.43
COUNTY LIBRARY TAX. e $107,613.00 0.080 86.09 1.38
COUNTY OPEN SPACE TAX......ccovrevve. $107,613.00 0.033 35.51 0.57
DISTRICT SCHOOL TAX.......vvviivrmins $107,613.00 2.394 2.576.,26 41.37
LOCAL MUNICIPAL TAX...oerircvmermnnnes $107,613.00 1.803 1,940.26 31.16
FIREDISTRICT TAX ... $107,613.00 0.140 150.66 245
OPEN SPACE/RECREATION TAX......... $107,513.00 0.039 41.97 0.67
TOTALS ... $ 5787 § 6,227.56 100.00

Notes:

1) 2016 Tax Rates have not yet been certified by the County since the Counly, as well as the Local
Schools and the Township have not yet adopted their budgets for 2016. Rather than use projections
for tax rates of the Local Schools and the County this analysis presents information for 2015.




TOWNSHIP OF BERLIN

ANALYSIS OF THE TOTAL TAX RATE AND TOTAL TAXES
FOR THE CALENDAR YEARS 2011 THROUGH 2015 (Note 1)

TAX [NCREASE OR  PERCENT INCREASE

YEAR RATE™* AMOUNT (DECREASE) OR (DECREASE)
201 5313 § 561844 § 461.61 8.95
2012 5473 § 579284 § 174.40 . 3.10
2013 5586 § 502161 § 128.77 2.22
2014 5698 % 65,060.956 § 148.24 2.51
2015 5787 § §,227.56 $ 157.61 2.60

* BASED ON AN AVERAGE RESIDENTIAL ASSESSMENT OF THE FOLLOWING:

YEAR ASSESSMENT

2015 $ 107,613.00
2014 % 106,565.00
2013 $ 106,008.00
2012 $ 105,844.00
2011 3 105,749.00

Notes:

1) 2016 Tax Rates have not yet been certitied by the County since the County, as well as the Local
Schools and the Township have not yet adopted their budgets for 2016. Rather than use projections
for tax rates of the Local Schools and the County this analysis presents information for 2015.
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