AUGUST 2, 2010


BI-MONTHLY MEETING OF THE MAYOR AND COUNCIL OF THE TOWNSHIP OF BERLIN, CAMDEN COUNTY, NEW JERSEY AT BERLIN TOWNSHIP MUNICIPAL HALL AUGUST 2, 2010 AT 6:30 P.M.

Mayor Magazzu opened the meeting and stated that pursuant to the requirements of the Open Public Meetings Law, notice of this meeting was advertised in the Record Breeze and posted on the bulletin board.

All in attendance joined in the Salute to the Flag. 






ROLL CALL

Present-       Councilman DiGangi, Councilman McIntosh, Council President Morris, Mayor Magazzu. Council Batten 
           


Also Present-       Donafaye Zoll, Solicitor, Chuck Riebel, Engineer &



          Director Public Works, Joseph Jackson, Chief of Police 

Mayor Magazzu began the meeting by giving an overview of why our budget is deficient. She states, the surplus down. Two years ago we sold large parcel of land on Cooper and Taunton, when we did that we got a roll back and we have increased our surplus so for the last two years we have been living on savings, but now that has dried up.

We lost approximately 800,000 in the last two years of State Aid. In Extraordinary aid alone we lost close to 400,000.

The third thing our ticket revenue is down by 101,000. Not that there is a certain quota that we have to write, but we anticipate for budgeting purposes what we wrote the year before, and it’s the lowest in five years.

Unfortunately the state puts restrictions on us (Township) on how much we can raise taxes; we can’t raise taxes over a certain amount, we are up to our quota and over, and that’s why we have the layoffs

The Mayor states she would like to clear up rumors, and respond regarding layoffs.

Two in the police department, three in the public works, one just left, one is moving to a different department, I’ll go into that later, and one we are talking about laying off. We are going to lose a half of a person in the tax office, which is 25% of the tax office because we only have two people in there. A half of a person in payroll, again a 25% reduction, A half of a person in land use, and a half of a person court and one whole person in grants. We did have a grant person that we are losing. So every department is being affected by layoffs.

We hired a replacement maintenance person. This person not only does the maintenance of this building but the heating and air in this building, public works, the library, and the senior hall. It was a part-time position; we did increase to a full time position not only because of the increase in square footage but also the sophistication of the systems we have here. It was offered to the public works first, and I can understand why they wouldn’t take it because it’s a lot less money, but we did offer it to public works first. We did also talk about going out and privatizing that but the cleaning alone they wanted 60,000. This person gets paid 14 an hour, cause I understand there was some figure of 50,000 which is not true, and he does pay into his benefits.

We did talk about going to the state and petition the state to go over our cap, before we were going to do that, we were looking at different things we could cut. One of the reasons why we were talking about cutting the police is because when we did an analysis of all the other departments in the county; we did a ratio between the number of officers and the residents in town. The number of officers we have are 20 the population is 5,000 that’s 3.72 officers per thousand people. We are the highest in the county. Even with the two layoffs we would still be at 3.35 the highest in the county. Even Lindenwold is at 2.37, their ratio is lower than ours. 

Again I can’t emphasize enough we have no control over this. The state will not accept our budget if we are over what our limit is. We tried to hold off as long as we can, as you can see from the other towns there were layoffs for the past two years, I am sure you have hear. We have held off as long as we can, we have no more tricks. But we have to get it down to be able to submit our budget to the state. We are still even with those cuts we are still going to have a deficit of 190,000, and that after all the cuts I have mentioned. We are still going to have to come up with ways.

Lori Campisano our Chief Financial Officer adds, from what the departments requested the budget has been cut 594,000. We have gone in every line item and every department, and that’s where we are right now and we are still over the amount the state allows us to raise.

Councilman Thomas DiGangi states, when the state takes away 800,000 in a municipality of our size, there is no way we can make up that number without doing drastic things, as layoffs. No one wants to layoff, not a single person up here wants to lay people off. Again the cuts are not in just one department the cuts are in multiple departments, everyone is going to get hurt. The administrative staff is going to a half a person, they are going to be working a half of the number of hours. Again so everyone is feeling the pinch, and this is an action that we really don’t want to do but we feel pressed we have to do.

Mayor Magazzu comments the other thing is these are two new hires, they are two replacement hires that have been done over the past 6 months. That we were questioning if it was something we should do at that time to begin with because we knew we were going to have a problem like this. 

Again we cannot submit a budget if it’s not a balanced budget. Due to all these decreases, the surplus, and definitely the uncontrollable state aid that we lost. This is why we have to do these layoffs. If you notice every town is and we are fortunate that we held it off as long as we can.

Lori Campisano our Chief Financial Officer states, the main problem where we are right now is more on the revenue side. The amount that we are showing right now, in preliminary work papers that we need to raise taxes 739,000. But that is exceeding the state limit; we are only really allowed to raise 552,000. That’s going over 186,000. The main problem is the loss of revenue of 577,000. Appropriations are only up 162,000 plus the 577,000 in surplus that is down and state aid and other revenues. Local revenues, whether it be court, interest, the net effect of all the local revenues which would be even licenses and those things, that’s where we are at the 739,000. Its over right now by 186,000 and this includes all the different layoffs and changes Phyllis just detailed.

Margaret Hawk 192 Bishop Avenue remarks, instead of laying off our police officers, which we need for our safety why don’t everybody up there take a pay cut instead of putting us in jeopardy.

Ken Horn of 321 Blaine Avenue states, I have lived here for 15 years this is the first time I have ever felt compelled to speak before you. I tend to agree with what the young lady just said about your pay cuts, but we’ll address that later. I told my daughter once when I dropped her off at school for college. One simple statement, make smart choices. And then I left her there. We all have to make hard choices, daily, and you as a council have to make very hard choices, but you’re not making a smart choice. Perhaps it’s you Mr. Riebel that could take a renegotiated tenure contract at 1.4 million dollars as a start. It’s not fair to us as citizens to live in jeopardy and feel unsafe. Granted we may have the highest ratio of police officers in this whole county. So be it we feel safe. Do you want to blemish our community by a layoff? Do you want more people to come to the community, I’m not going to move here if I don’t feel safe. I would rather see each one of you clean your own building that you just spent 8 million dollars for. In closing, it’s a hard choice and I know that you have a budget that you have to meet. I challenge you to one thing. Make a smart choice.

Mayor Magazzu responds, first let me answer the statement about Chuck Riebel. Yes, Chuck Riebel is making a certain salary 135,000 a year. We were paying an engineering firm 200,000 a year at the slowest time of the history of Berlin Township with the economy. Because, unfortunately, no matter what we do, an engineering firm has to sign off on it. Now we are saving money cause not only are we saving money from 200,000 to 135,000 but we also make all of his escrow accounts that goes to the town instead of his firm. So did it cost us? Yes. He is taking care of two positions; he’s our Engineer and also our Public Works Director. So really when you think about Mike McGee making 95,000, an additional 40,000, right off the bat before we get escrows in, we saved 160,000. So it might sound like a lot but that’s what it is when it comes to professionals like that so we did save money by doing that. 

Sgt. Ron Silvestro makes a speech, good everyone, my name is Ron Silvestro, and I have been a member of the Berlin Township Police Department for the past 11 years, and I have been chosen today to speak on the behalf of our police association. I would first like to thank the residents for their attendance. Today’s attendance shows Mayor and Council that you the residents are concerned for your own safety and services we provide and you’re willing to take an active role within your own community. Saturday, members of this department and numerous volunteers walked door to door to inform you the residents of the Governing Body’s decision to force a fiscal budget through for 2011 that included the laying off of Police Officers. We believe the decision to cut public safety should be a last resort and there are many other areas that continue to be over looked. For the past year the Berlin Township Police Association has been trying to negotiate a contract with Mayor and Council and we believe the threat of layoffs are directly related to those negotiations. We wanted to inform you the residents that our officers understand today’s budget woes. Our Police Association thought we negotiated a successful agreement with your Governing Body. A part of that agreement included that officers would not accept a pay increase for the year 2010. This agreement was brought before the Council members by your Mayor and the vote to sign the binding contract was passed at May’s meeting according to the minutes. Only, when our association received the contract back to sign, the verbiage had been changed in a deceptive manner. This sneaky, and in our view, unethical and unfair labor practice forced our Police Association for the first time ever in the history of the Police Depart to contract a labor consultant to protect our rights from future acts. Also during May’s Council meeting according to the minutes again, your governing body agreed and voted to also sign the contract of the Chief of Police. The Chief’s contract had the same terms as our Police Association contract. Except the Mayor did not change the verbiage in his contract, and the binding contract agreement was met and signed. Why would the Mayor and Governing Body choose to vote and accept the terms of two contracts with the same financial terms, but only one of the contracts was signed? The proposed budget that was supposed to be introduced tonight included costs for labor attorney’s fees billed to the Township. We believe the contract negotiations should have never even reached a point where a labor attorney was needed. Now attorney fees are mounting when the money should have been spent for your own safety. In closing, the officers you see in this room who are on patrol on a daily basis, and who have helped in your specific time of need, are professional, well trained, and respected throughout Berlin Township and other law enforcement communities. We ask you the residents to help the Governing Body understand that reducing staff will have a greater affect on your community than they have anticipated. Thank you again for your continued support for the Berlin Township police.

Mayor Magazzu responds, now that he’s made his statement I just want to make a few changes to his statement. First off he said a 0 % increase this year. He neglected to tell you that that was before there was a 1.5% that people are required to pay for their insurance. That’s the new state law I am sure you have heard about that. They would have not been paying the 1.5%. So the first year where he says it was a 0 it’s 1.5%. The next two years he would be getting 4.5%. Unfortunately, I would not throw the Chief under the bus, but I will have to tell you this. With the Chief’s contract I gave him the verbiage because he has it in, and I told him this was going to happen, he has it in his computer. I gave him the verbiage, the same verbiage I gave you; he added a sentence to his. Our lawyer knows about that and we are dealing with that. So his contract will say the same thing. But most of all I would like you to hear this. When our newly appointed Sgt. Silvestro was negotiating with us, we were coming to an agreement that we were going to do the 0, 3, & 3, which is realistically is 1.5, 4.5 and 4.5 and at that time we hire the two new cops. Mr. Silvestro and two of the other officers that were negotiating at that time, said, “Well, wait a minute how are you rehiring these new cops?”  They said well how are hiring these new officers if there is no money? And I said well they are in the budget, and our Chief came out and he said there is a need. And they said to me “So you’re making 1 person in town instead of 18 happy? There’s not a need to hire the two officers, all that does is help in the scheduling”. That was a comment from Sgt. Silvestro and the two other officers.

Sgt. Silvestro remarks, what I said at that time was staffing was the object for the Chief to do for the town. My job is to negotiate for the officers that we currently had here. I advised you that staffing was a job of the Chief of police and not mine.

Mayor Magazzu asks, and the other question is, what they are talking about what we changed in the contract, was not that we were going to change anything, what we said was, due to the fact that we have a prescription plan, I would like to know of anyone here has something like this, our prescription plan is a $1.00 and a $5.00 co-pay. And what I wanted to change in it was that if we could find a plan comparable to that, we would might have to change to co-pay to a higher rate. That’s when they decided to not sign the contract cause they did not want us to touch the prescription plan.

Sgt. Silvestro responds, again that’s not true. We advised the Mayor that during those negotiations, that we found it hard to believe that the state health benefits plan that we currently have where hundreds of thousands of people are enrolled in, that you could find cheaper insurance than the state health plan. They wanted to give us any insurance they chose. We advised the Mayor if you’re going to search for insurance, search for that insurance and bring that back to us so we can look at it and make sure it’s comparable to what we have. We did not trust that they were just going to give us a fair agreement.

Mayor Magazzu comments, and in the contract that we gave you it said that your plan would be equal to or greater than, and you still didn’t want to sign it.

Sgt. Silvestro responds, that was your verbiage and we just said bring us back the plan, let us review it, and then we would further negotiate from there.

Mayor Magazzu notes, unfortunately at this time we cannot continue to have benefits that they’re unheard of, there’s not even another plan out there that has a $1 and $5 co-pay.

Sgt. Silvestro responds, I know at the time we told you a $1 and a 5$ co-pay. I remember specifically saying to you that it wasn’t as much us about the co-pay but the coverage for our loved ones. We put our lives on the line every day. Our concern was god-forbid something happened to us while we were on duty, we wanted to make sure the insurance plan was comparable to what we had because our loved ones needed to be covered because nobody else would be there to support them.

Mayor Magazzu responds, I understand that. That would have been in your contract.

Councilman Batten asks, on the 11th meeting when you came and we said that the police contract and the Chief’s contract was settled. At the meeting of May the 11th when the Council was advised that the Police contract and the Chief’s contract were settled and this council authorized you to sign the contracts. Was this all agreed to before that? Was that a part of the agreement?

Mayor Magazzu responds, no, because we were still going back and forth and we were supposed to meet one more time and then when we met that time that’s when they said they didn’t want to sign.

Councilman Batten comments, so in fact there wasn’t a final agreement on the contract when we voted to authorize to sign it?

Mayor Magazzu responds, no, the reason we were in a hurry to sign the contract is because after the 21st of May they would be the only entity in the town not paying into their insurance. And that’s why we wanted to do them the favor of letting them sign the contract prior to that cutoff date.

Councilman Batten notes, I was under the understanding that night, the contracts were settled and agreed to.

Gary Sheehan comments, on May 6th we reached an agreement with you, this was before the May 10th meeting; we reached an agreement with you. We all voted on it. We approved it. Myself and Lieutenant Check sat down with you on that Friday before the meeting was the 10th, it was either Friday morning or Monday morning, we sat down with you, we went over the contract, we highlighted everything in the contract that was in the contract that was different than 2009. Word for word we went over with you, you said ok I’ll take it to the meeting. You took it to the meeting it got voted on, apparently which we didn’t find out because the May minutes aren’t on the website, they’re still not on the website. We found out so we just found out that it got ratified, you guys voted on it, approved it, it was after that, it was that Wednesday after that meeting that you came back to us, and the verbiage had changed. We still didn’t know you had agreed on the contract, we had no idea it got voted on.  It was then we went back and forth on all we wanted you to say was equal and not less than benefits. That was it.

Mayor Magazzu responds that wasn’t what you wanted. That was in there, I’ll get the exact verbiage, what you wanted is that it would be agreed upon by both entities. And I said we can’t go to you every time.

Mayor Magazzu and Gary Sheehan continue to disagree on the verbiage.

Ted Miller of 371 Morton Avenue expresses his concern of laying off the officers as a huge mistake, and his concern for the protection of the community.

Linda Fabrico of 149 McClellan Avenue notes that she did contact the Mayor by phone with interest of what officers where getting laid off and why. She was informed from the Mayor that her hands were tied, the state funding was down, the officers wanted a 4% raise increase, the Mayor corrected her that it was 4.5%. Linda asks the chief if that is true? He responds zero. Linda remarks she does not play one sided conversations and expresses her respect for the officers. She expresses that everyone that works and brings in an income has a value in life, and that layoffs are occurring no matter where you work.

I would like to know why is there a sign up on Franklin Avenue that clearly states zero tolerance for speeding and why are we down 150,000 in tickets? Linda states the Chief responds this is untrue. Linda questions did our officers stop doing their jobs due to lack of contract.

Linda notes her daughter’s girlfriend’s car was robbed Saturday and three officers responded for a break in.

Chief Joseph Jackson Jr.  responds your right.. there will be three officers to determine what is necessitated from there on out. They absolutely will be there. No different than a pursuit in Lindenwold that past Thursday and he expresses how dedicated they are. He references life saving CPR incidents where they saved residents. 

Joseph Jackson, Chief of Police thanks the residents for coming out to the meeting. He says he was notified by phone that the budget was to be adopted at tonight’s meeting and would include the laying off of the last two hired officers. He explained there was a better solution. Why, shouldn’t all departments help with the crisis? He expresses he was told no other departments would be touched. He believes there should be an emergency meeting and allowing the department heads to find out where they can cut on their own versus being told.

The Chief notes, one of the big issues to settle the contract with the officers, again the officers agreed to a 0% until 2010. Until the verbiage was changed then it reverted back because of arbitration. They did agree to a 0% for 2010.

The police department is made up of highly dedicated men and women who are here to keep peace and order within the Township protecting approximately not 5,000 but 6,800 resident. With a daytime population of 20,000 people. On a daily basis they are faced with a diverse volume of calls and answer each with the upmost professionalism and dedication. These calls have risen over the past 3 years. 2008 we were at 32,351, 2009 – 35,076, and the current trend with the way the calls are going per month your 2010 we should answer approximately 43,628 calls. Equating to approximately each officer handing almost 2,200 calls for service themselves. I note that these years which are mentioned, are and were done with a 20 officer department. The men and women stepped up to the task and took all this in additional call volume and never once did I nor Chief Hayden who just retired ask to increase the department past the 20 officer limit. The two officers facing layoffs again were hired as replacements not additional officers. 

With reference to the calls in service, we were questioned about our calls for service. Monthly call report that is generated by Camden County Communications Center, this report does not reflect the amount of calls handled by myself, the lieutenant , the detective sergeant, the detective, the two clerks, and any and all calls that are walk ins, the communications center does not document those calls. There are several times that the officers provide assistance and answer calls and do not sign on the radio as doing so. They document the incident on their daily car sheets only. I personally do not believe tying up an emergency radio to report that I helped someone with directions, I removed a tree from the roadway, I removed a trash can on the roadway. We do not get on the radio and tie up an emergency radio for those complaints. The officers handling then document them and move on. We have done this way of tracking all calls for service the same way since I got hired in 1988, and Chief Batten was the Chief. So nothing has been changed.

With reference to the ticket count being down, or the officers not writing tickets, the defining actual counts of the tickets written for the past 3 years. 2008, 3834 and I note Chief Hayden was president of the State Chiefs association and through his obtaining his office, he was able to provide us with numerous grants would equal to a lot of traffic enforcement that year. And that $25,000 that Chief Hayden speaks of is dedicated patrols, they don’t answer calls, dedicated patrols to write tickets, that’s why you see a spike that year. 2009, 2395 and currently the department is on pace to write 2200 tickets for the year 2010. Where are we not writing tickets? That’s a hundred off. Couple that together with the call volume going through the ceiling. Pretty easy to figure out what they are doing. They can’t write tickets because they are answering calls. I believe the men and women are doing a good job with writing tickets when you factor in the rise in call volume. The State of New Jersey did an outstanding job with reduction in traffic issues with the elimination of the old circle and our problem issue at Route 73 and Franklin Avenue where we had all those improper right hand turns and passing and the officers used to write tickets all day long. They eliminated that, so the officers cannot write tickets there. These two traffic reconstruction jobs eliminated many traffic accidents but also curtailed many tickets which were written in these areas.

While speaking of calls I just wanted to touch base on the severity of calls the department is handling and how the mindset of the officers and the department had to change with the impending issues in our town. The department when I started had an emphasis on tickets and traffic enforcement in its totality. But as time passed the crime trends changed also. Without getting into exact specifics and jeopardizing law enforcement sensitive material, this department is currently directly involved with enforcing gang activity, drug use, drug distribution, and many other large scale investigations. Yes, there are gangs directly in this town, doing business, or attempting to establish business within our town. Talk with the captain from the New Jersey State Police, as recently as last week, our town is exact halfway point between Camden, Philly and Atlantic City. It is documented by the NJ State Police that the Route 73 corridor is highly used by the gangs to go back and forth between these cities to do their business. We have documented gangs of the Bloods, Crypts, Hells Angels, Warlocks, and Pagans just to name a few. The officers concentrate their efforts to eliminate and or suppress the criminal activities these groups and some that are out there freelancing from these gangs. The men and women of this department bought into the mindset change and are doing an outstanding job of making arrest and keeping this element out of Berlin Township. 

One drug dealer who recently we tried to set up to buy off of him, openly on the phone refused to come back to Berlin Township, because he was afraid of being arrested by the officers here because he knows how hard and stern they are. The officers have established great confidential informants to help us with this enforcement and this was only done by the officers getting out of their cars, getting into the public, and making the relations they did. The officers dedicate many of their on duty hours to keep the criminal elements suppressed and or eliminated from our town. The men and women of this department have been called upon on many occasions by other law enforcement agencies Municipal, County, State, and Federal to assist with investigations due to their contact with these criminal elements. They provide these agencies with invaluable information.

Another major issue in this town is all the commercial properties. These properties are an asset for tax purposes, but they have a huge impact on our department. The officers are constantly answering calls for services at the businesses. Such as alarms, ambulance calls, large and small thefts, bad check cases, fraud, shoplifting, robberies, strong arm robberies, identity thefts, and just last week aggravated sexual assault at gunpoint. This is the stuff we don’t tell you so you can try to live safe because these guys and women bust their **** to keep you safe.

As the town continues to grow as you can see both with business and residential homes, the crime calls will continue to increase. The men and women of this department have been called upon on many occasions by other law enforcement agencies to assist with investigations specifically for these businesses and groups praying on these businesses. The detective bureau, Det. Sgt. Mc Veigh, Det. Sheehan was up here, just to assist we had a rash of smash and grab burglaries up and down the 73 corridor. Them and in conjunction with Lumberton and Evesham Township took the suspect into custody. Thus we the Police Department, residents, and public cannot afford to lose two officers. The loss will cause a reconfiguration of the department. The patrol squads will have to be short staffed from four officers assigned to each shift to three and if three are assigned my brothers from Berlin borough right there, they are assigned three, how many times they work with three? Probably none they are at the street with two.

The detective bureau would have to be cut or eliminated and the administrative lieutenant would have to go back to shift work. All these scenarios would be quite detrimental to the department. Squads being short staffed to three would often then be down to two due to training issues and time off that’s required and mandated. The detective bureau cut to one detective would be detrimental to the investigations; they would go from being a proactive and reactive to a solely reactive department. The one detective would not have time to be proactive as he alone would have to follow up all investigations in the town. The Lieutenant going back to the road would equate to potential liability issues. He is in charge of all schooling, assisting with constant rewriting of policy and procedures, fire arms, internal affairs, and assisting me with writing and rewriting our policy procedures and any mandates that come down from the attorney general and or prosecutors office. I hope everyone takes in all of said here tonight, I am sure there is a lot I have missed and really sees the great effort and dedication these men and women do every day. Remember you don’t see all the horrible issues in our town thanks to the 20 men and women of the Berlin Township Police Department.

Mayor Magazzu and Council express that they are very proud of the police department.

Chief Joseph Jackson states that over the years of experience he has had he can make a penny turn into a dollar and find where else in other departments in the Township are not of necessity value compared to the twenty officers. The Chief then said he heard Mayor Magazzu spoke of the public works department that three are laid off. The chief states, 1 is fired, and one is getting transferred to a different department, and one might be getting laid off.

The Mayor clarifies one is getting laid off.

The Chief expresses there are more cuts that could be made elsewhere.

Chief Joseph Jackson prepared a report with past Chief Hayden before he had left of cost savings. The secretarial staff previous cost for two clerks $119,852, current clerk total $47,000. The police department gave back to the town $72,000 in salary right there. Vehicles, 2009, none, we obtained one vehicle because of the hard work of the men and women of the department through forfeiture funds, not a dime from the residents. We were able to buy a vehicle. Chief Hayden left June 30th 2009, we operated with 19 short handed. The salary of that patrolman that was there was never used by us; it went back into the town. $30,000. Benefits of that same patrolman that weren’t being used $8,000. His holiday pay $2,000. Total savings for that officer that was not being used for that time $41,000. So we gave back $72,000, now we gave back $41,000. Lieutenant Marty Clark retired December 31, 2009, his entire salary of $84,000 as a lieutenant was only six months used of it. Six months sat on the books as of January 1, 2010. $42,000 from Lieutenant Clark that wasn’t used, that went back into the town. So if you add all of this back into what the department gave back into the town $219,000. Total for the two officers that are currently working total for them to be here for an entire year $111,000. They’re projecting to lay them off October 1st 2010. So for 9 months they are going to be saving their salary and benefits savings, $83,000. The cost of the full time custodian $14.00 an hour plus benefits, approximately $37,000, versus $83,000 to keep the officers. The cost of the labor attorney to fight the officers with their contract who had agreed to the 0% until the verbiage was change, $25,000. The cost of the 4.5% increase they had to account for now because the contracts not done, the 4.5% for all 19 officers not including myself, $68,000. So they would have been able to save you 68,000 by signing the contract and not changing the verbiage.

Mayor Magazzu notes what is on the table right now is a 4.5% across the board for a raise. She clarifies when they spoke with the PBA and labor attorney their request was made.

David Newman 320 Blaine Avenue, a retired police officer, 29 years with Pennsauken Twp, I am a retired Captain. Mr. Newman had questions and some comments. He questions about the sale of the Bate Avenue property and the sale of the library to offset the cost of the new building. Mr. Newman then refers to a past experience about not having enough officers for backup for an incident where an officer went to respond to a call of children playing on the roof top of row homes and ended up being stabbed due to not having backup. He also comments on the budget that he handled for his town and described finding money in other line items to pay for the necessary line items. He also expressed his concern for the loss of money that was cut from his budget for not using the funds. Mr. Newman also comments that quotas for writing tickets is illegal and for safety and punishment purposes only, and not to rely on the revenue from ticket writing just the same as you would not rely on overtime as a steady source of income. Mr. Newman also questions the need for a fulltime maintenance person due to the building being so new. 

The Mayor clarifies it is more for janitorial purposes at the moment and it was cheaper to hire on staff than privatize.

Lastly Mr. Newman comments on the cap law for raising taxes and how it can be put forth to a vote to exceed the cap.

The Mayor responds the problem with the vote is the new law of the cap being 2% versus the 4% the prior year which puts more restraint on the budget. The Township was looking to apply for a waiver to exceed the 2% cap.

Mr. Newman then requests the Mayor to respond to the sale of the properties to offset the cost of the new building.

Donafaye Zoll our Township Solicitor responds as far as the Bate Avenue property goes the Township was permitted to use that property as long as it was used for governmental purposes. If the Township is going to sell it, it is not going to be used for governmental purposes. There was a deed restriction that has to be cleared first. In order to have that deed restriction cleared so that the Township can own that property and resell it. The Board of Education has to go to the New Jersey State Department of Education to get approval, and that what we are working on at this moment.

The Mayor responds regarding the library and the several options. One would be possibly moving the library to the new building into the open space. 

James Hannon of 20 Andes Trail who works for New Jersey Transit, he describes how his company was faced with a 300 million budget cut and they had found ways to avoid layoffs and questions why if the Township knew of the budget cuts why did they not act sooner.

The Mayor responds that the Township does not find out until shortly before the year end.

Lori Campisano our Chief Financial Officer notes that they did not find out until April and the year ended June 30th. Two months prior to our year end. The reason the Township did not receive the extraordinary aid $400,000 the previous year we had a property that had turned over from farm land and bought by a developer and when that happens they do a rollback so we were sitting there with an application up to the state with surplus close to a million dollars. Well they responded with us not receiving extraordinary aid. So that year we used 862,000 of our surplus. The following year we replenished some of it, and lost some of it, we were down to 682,000. This year we ended the year with 371,000. We are down 310,000 in just surplus then on top of it in March we were notified we were going to lose another 227,000 in State Aid. They do not tell you ahead of time.

Dominic Silvestro of 338 Cleveland Avenue suggests that the Governing Body should take a pay cut to make up the difference of the cost of the salary for the two police officers. He also notes he works as a paramedic and receives his healthcare. Where he pays nothing towards prescriptions, no co-pays to visit his doctors and pays less than 1.5% of his salary towards his benefits.

Ken Volk of 376 Cleveland Avenue comments that it would cost the Town more money if the cuts are made at the police department. He stresses to not cut the Police Department and to find the money in other areas.

The Mayor responds about what they were first going to do about the waiver. The Township knew we were going to be singled out by the state for the number of officers compared to the other towns. When the state looks at your budget when you ask for the waiver they look to see did you ask for furloughs, did you make this cut or that cut? That is why the Township hit every department with cuts. After making all the layoffs we are still over 190,000 in the deficit. Now we have to go back and make more cuts. We were going to apply for the waiver which allows us to raise taxes over what the state is setting their limits at. So that’s why we wanted to go for the waiver first.

Betty Murren of 338 Franklin Avenue and representing Quinn Murrenburg of 184 Redman who was working and could not attend, stresses that our police department is the best in the state and they are legendary and they really depend on the department, and to not layoff our officers.

Cathy Ortiz of 172 Lester Avenue, notes that she believes we need more officers rather than less and there is a drug epidemic on our streets.

Diana Horan of 170 Bethel, wanted clarification, was the newest hire one of the ones laid off from the public works.

Mayor Magazzu responds we took the last person hired, we have to lay a public works person off. The last person hired was not a public works person. The last person hired was the maintenance person. So we went to two of the Public Works and we offered them the position previously, now we went to them again and offered the position to the Public Works again as a pay cut but the salary is less than half and they would make more on unemployment and did not want to take the position.

Diana Horan questions why the newest hire of the new maintenance man is not the first to get laid off and suggest that the additional work get placed on the Public works Department, more work for less.

Ed Bourke of 367 Cleveland notes that the Police Department responds very quickly and professionally and by laying off the officers the town would be reducing security in our town.

Michael Hayden 1715 Roosevelt Avenue Evesham Township, Former Police Chief, comments that it is a disgrace and an insult to compare Lindenwold Police Department to Berlin Township’s Police Department. 

Before the decision is made to lay off members of the Berlin Township Police Department, perhaps it would be useful for the public to learn a little about the department. Over the last three years the 20 officers of the Berlin Township Police Department have responded to almost 98,000 calls for service. Those calls for service include ambulance calls, motor vehicle accidents, family disputes, criminal investigations, importantly officer generated calls such as warrant services. Because the Mayor is going to try to lead you to believe that central has accurate numbers. Central does not have accurate numbers for anything. 

The officers keep a presence at the Township’s two schools and have interactions with the students in two very successful programs. DARE and GREAT. Since 2007 the department has investigated an average of 400 accidents a year, averaged almost 85 drug arrests a year, and made more than 2,500 arrests. In that same three year period officers have issued 9,000 motor vehicle summons on Township roads. It doesn’t sound like they are not doing their jobs. These statistics which were given to the Governing Body every month have been collected in the same manner, since that I am aware of, since 1997. Back then the Department had responded to about 19,000 calls for service. In the last decade calls for service have increased by 71%. Traffic safety has improved since 1997, with accidents dropping about 25%, and summons increasing by about 150%. To point to all these stats is not to try to scare the public to the contrary we should feel safe and secure in our community. The statistics reveal that the members of the Berlin Township Police Department have worked diligently and professionally to provide a safe environment to live and work in. But stats don’t tell the whole story. As the former police chief, I have seen firsthand these guys and women do. We have officers on this department that have saved the lives of numerous Township residents that were stricken by cardiac arrest. Rob Murry and Gary Sheehan have helped dozens of young people because they have developed special relationships through DARE and GREAT programs in our schools. I have been present when officers from this department conducted drug raids taking crack and heroin off the Township streets. I have seen these same officers console crime victims and then conduct sophisticated professional investigations. Many of these officers have received special commendations right here in front of Council. The Department is highly regarded by the community and law enforcement professionals throughout the State of New Jersey. Our priority has always been the safety of our residents.

Before the Governing Body adopts a budget that reduces police staffing levels, Mayor and Council should tell the residents how this could be safely accomplished. Are the reductions coming from patrol? Well that officer who saved a life performing CPR last year, be able to respond as quickly when I need them? Will my neighborhood get the same attention it gets now? What about traffic enforcement? Will the cuts come by closing the detective bureau? If so, who will be following up on the crimes that I report? Who will perform crime scene functions like finger printing and DNA collection? Will the administrative officer be returned to patrol? If so, shouldn’t that cause alarm in today’s environment of state regulation, court rulings, and litigation? Before proposing these staff reductions the Governing Body did not even discuss the consequences of their actions with the Chief of Police. Mayor what is the Plan? In these tough economic times it’s important to establish priorities. Three and a half years ago I came to the Governing Body with a request to hire one additional officer. The demands of the administrative side of the department were becoming too large for one individual. Repeated requests for the additional officer were turned down. In response, I submitted my retirement papers to Trenton. Lengthy discussions followed, and hours before a council meeting, Mayor, you again told me there was no money for the additional officer. At the last hour, as I was about to turn my resignation in at the council meeting, the money was found to hire an officer. What a miracle. I was told later that the town had wanted to hire a full time IT person, so that a Township website could be established. Three and a half years ago the Governing Body’s priorities were wrong. This spring the Governing Body sent a letter out informing the residents of their displeasure with Berlin Borough’s decision to cancel the annual Fourth of July fireworks. The letter informed the residents that the Township has set aside their share of the funds required for the celebration. Why in these tough economic times when we need to lay off Police Officers would we fund a parade and fireworks? Many communities decide to set priorities, and to cancel this year’s celebrations. Again Mayor and Council your priorities are wrong. It would also be insightful if you might explain to the residents the process that brought us to the decision to present a budget with the reduction of Police staff. Were other options to Police layoffs presented to all members of the Governing Body? This is an important issue and I would hope that all members of council would be asked for their input before a budget was proposed. In closing, I just ask Mayor and Council when making this decision make the quality of life for the citizens of Berlin Township your priority. Thank you.

The Mayor responds that she would never insult our officers by comparing them to other towns. The whole problem is the state has cut us. There is nothing we can do. We cannot give them this budget.

Lori Campisano our Chief Financial Officer notes, we have gone through line by line, the final decisions are what Mayor and Council want, and what they want to do. What they did before was raised taxes, now we are limited. In closing out the year and coming up with the final figures, we are under a strict deadline. The year ends June 30th, the budget is supposed to be introduced by August 10th and it leaves not much time. Tonight I don’t think the plan is to introduce the budget. It has been scrapped so they could look more into it. 

Mayor Magazzu notes, we were not sure if we were under the guidelines of the 2% which we would really have a lot of problems or the 4%.

Anthony Lafferty a Business Owner, as a business owner he stresses he feels safe having his business in the Township, and to find another way without laying off officers. He refers to a past experience of having to call on the police and the response times for our police are important to him.

Cathy Ortiz of 172 Lester Avenue, questions how many of the Council Members are part-timers. She stresses that no part-time school employees have benefits. She comments that it would be a huge savings to the town if Mayor and Council did not take the benefits for their part-time positions.

Paul Rowan of 103 Haddon Avenue questions when is this budget due?

Lori Campisano our Chief Financial Officer responds August 10th.

Mr. Rowan asks why are we on a last minute deal?

Mayor Magazzu responds because we just found out from the state.

Mr. Rowan comments but ever since Mr. Christie started campaigning everybody knew major cuts were coming. There’s nothing to say you can’t start making contingency plans in February that says, if we get cut 10 % this is what we are facing.

Mayor Magazzu responds well if that’s the case we wouldn’t have hired the two officers.  I told that to the Chief months ago, that if the trend stays the way it is more than likely we are going to have to lay these people off.

Mr. Rowan notes you do now at least get the newsletter out fairly regularly. But there was nothing in that newsletter that said we are facing a major, major problem and there may be Policeman cut, there may be Department of Public Works cut. Most of the people appear because it’s like dropped on them all of a sudden.

Lori Campisano our Chief Financial Officer responds there were people that knew. I kept saying what was coming, that there was going to be problems. I gave out memos, said it at meetings. When we were notified of our State Aid loss I told Mayor and Council. It’s something that you still think you, well we will be able to work it out. I have been here for 18 years we have figured it out. This town has grown since I have been here we have seen the departments expand. Everything has worked. People would say, when things were popping up at Berlin Borough, they were saying “Oh, that’s not going to happen to us.” When other towns were talking about layoffs and furloughs and things, we are no different. The only reason you’re not hearing about it now because we are on a different year end than most other towns. We are on a June 30th year end where as everybody else is on a December.

Mr. Rowan what I am saying is you didn’t let the residents know in a timely manner. You knew that it was going to happen. Government doesn’t run on hope.  He noted that the township could have done a better job of informing the residents sooner. Mr. Rowan also questions about cutting programs rather than personnel. 

Larry Stellar of 367 Thurman Avenue comments that the Township has a heck of a police department. He also states that he is a numbers person as well, and there are always other places to cut.

Rita Silvestro- Newman of 320 Blaine Avenue, stated that she is the basic life support coordinator for Virtua as well as the training center faculty for the AHA. She questions if everyone knew if all of the officers are Oxygen, CPR, and AED trained. She states that  they are because she provides the training for free. She is concerned that if the officers are laid off the response time is going to be less than 2-4 minutes which they are now. The goal is to defibrillate between 4-6 and they are the first responders. The chance of anyone surviving cardiac arrest is going to be lower, it’s going to be less than 20%, if the goal is not met between 4-6 minutes.

Michael Mento of 147 McClellan Avenue comments for the many years his family has lived in the town. There has not been a night that they did not feel safe in the town and he credits the Police Department. He addresses that he feels that the Mayor and Council are putting a price tag on the safety of our residents and the lives of our residents are priceless. He urges Mayor and Council to find another way to cover the deficit.

Florence Hill of 215 Plymouth Avenue comments she has always felt very comfortable and safe in her home. She notes that the Mayor of Berlin Borough as a gesture had given up his pension and benefits so they did not have to lay off officers. As well as they had admitted that they did not have the funds for the fireworks and questions where the money went from that, that we had set aside. She feels that the greedy should take a pay cut. She also comments that if there is to be layoffs, layoff where it does not jeopardize the safety of the residents. She notes “the sins of the greedy shall not prevail.”

Gail Grabowski of 200 Centaurian Drive notes that there are many halfway houses we need the officers to patrol. She remarked that the Officers are always there for her, and if two are taken away they will not be there.

Mayor Magazzu agrees that the police department is excellent. 

Ronald Savage of 232 Briarwood Road comments about the Mayor receiving 13 phone calls saying cut the police. 

Mayor Magazzu responds that one of the calls was in reference to four police cars at the diner at the same time. 

Mr. Savage notes that he had an incident where he had to call the officers for children playing on the train tracks and they came promptly to handle the situation. He replied please do not cut the officers.

Sergeant Joseph Collozzi gives response to the four cars at the diner that morning. That he was the Supervisor and was starting his 12 hour shift with a cup of coffee.

Betty Siderio, North Avenue said her husband had put 25 years into the police department, when he retired he took no benefits. She stresses that she pays her benefits and so should they. She has concern for the 8 officers in her family not having backup if the officers get cut.

Sally Fitsgibbon of 346 Blaine Avenue, her husband is an officer in the Township and she questions what personal sacrifices the Mayor and Council are making. Her second question was what did the Mayor of Berlin Borough do to avoid cutting officers?

 Mayor Magazzu responds that the Borough did avoid it, they are down officers and the borough did not replace them. The Mayor admits that their mistake was not to hire the new officers in the first place.

Sally Fitsgibbon questions again would you consider taking something out of your own pockets to save their jobs?

Mayor Magazzu responds that they are not voting on the budget tonight, but by doing so they lose the waiver, which means more cuts, will have to be made. She notes that they will be looking at everything including furlough days for the entire town.

Sally Fitzgibbon questions the Mayor, as a Township resident, what she can do to sacrifice for the town and the safety of everyone lives there.

Mayor Magazzu responds, even if they do decide to do something along those lines the ending is still the same. We are still going to lose the two officers and the other positions. Even losing the two officers, the people in public works, and the all four other departments that are involved, we are still 190,000 in the hole after that. We are still at the same situation with the layoffs

Sally Fitzgibbon notes she would also appreciate it if the Township was more forthcoming with information to the residents about what is going on prior to something like this happening.

Mayor Magazzu responds you will get it when we get it, because we just found out too.

Dominick Pinto of 194 Lester, Assistant Chief of the West Berlin Fire Department, comments that taking one man off the shift leaves no one blocking traffic behind him on the highway and it is unsafe. Please put your priorities straight and cut other line items. 

Gary Sheehan has a couple questions and a quick comment, he questions the Mayor, that your mistake was hiring those two officers and everyone was right that you should have never hired them. Do you feel the same way about the person that was hired after that? The Custodian.

Mayor Magazzu responds that it was a replacement.

Mr. Sheehan has his second question that today is August 2nd, Mrs. Lori you said the budget is due August 10th correct?

Lori Campisano our Chief Financial Officer responds technically we are supposed to introduce it by August 10th, but if we don’t do it we will get a notice that we didn’t introduce it, and to hurry up and introduce it.

Mr. Sheehan asks was it not supposed to be in tonight’s meeting originally, the budget?

Lori Campisano responds yes.

Mr. Sheehan asks are we voting on the budget tonight?

Lori Campisano responds it was but then we decided against it because the Mayor wanted to make further cuts and look at it.

Mr. Sheehan notes his question is since it is due August 10th, and originally you were supposed to vote on it tonight, is there a 2011 budget?

Lori Campisano responds no, we cannot present it that way.

Mr. Sheehan asks get a budget together, contact the Chief of Police, contact the head of Public Works, contact the Mayor, contact you, you’re the head of your department, contact all the heads of the department, sit down, this is what we have, how can we fix this problem to get it where we need it. Don’t just call the Chief and say this is the budget and we are laying off two police officers.

Mayor Magazzu responds, even though we don’t have an actual budget to adopt, she has the working papers to support, what we are going to do, or what has to be done to get it to a certain point.

Rich Sbarra West Berlin Police Officer, he notes he does his best, he took the position entrusting that he would complete his 25 years at Berlin Township and turned down two other Police Departments. He was sure when he made his decision, and now the Mayor is unsure that he should have been hired? If he was a town’s person he would not like hearing that his Mayor is unsure of her decisions, for their safety and his future.

Mary Soards of 216 Pine Avenue comments that the residents need to be informed and reassured to be put at ease over the budget. She also wants to make everyone aware that there will be a formation of a historical society involving East and West Berlin and they have had many residents share their historical information already. The next meeting is the 30th of August.

Robert Lightcap of 339 Lincoln Avenue, would like clarification on cost cutting. He has heard several different avenues discussed and one of the avenues was cutting Mayor and Council salaries and medical benefits, and was hoping that would include Councilman DiGangi lifetime benefits that he would be getting when he retires that is coming out of their pockets, that could be used to support the police. So are all those avenues going to be explored? Because they are coming out of his pocket and his money and he would like it to be put towards the Police Department. He questions his understanding that the mayor and council will be keeping the custodian but not the two police officers?

Mayor Magazzu responds that we are cutting Public Works and will be offering the position. Yes that they will be keeping someone to clean the building.

Linda Fabrico of 149 McClellan Avenue, notes that she is making note of Thomas Dignagi’s lifetime benefits. She questions Councilman Batten if he is double dipping, you are retired Chief of Police and is he is collecting benefits for being on council.

Councilman Batten responds that he is not and has had 30 years of service.

Tim Schmidt of 73 Haddon Avenue notes that Pine Hill Council took a 10% wage cut and the Mayor took more for the two positions.

Mayor Magazzu responds that their Mayor is making 75,000, and clarifies that she makes 25,000 for both positions.

Dina Sedlack of 1 Hill Avenue comments that she does not believe we should get rid of the cops. She believes there should be other ways to get rid of the deficit. She refers to a time her daughter was choking and an officer was there in a split second and got her back to breathing. As well as when her son had leukemia and they had a blood drive former Chief of Police was first in line to give blood. She cannot see why they are keeping a janitor over a cop and feels 20 cops is not too many. 

Tim Schmit of  73 Haddon Avenue refers to the Record Breeze it says a Council person makes roughly 6,000 a year for a part time job, back to the Pine Hill who only make 2,800, What makes you guys more qualified to make almost 3,000 more than they do for a part time job.

Councilman DiGangi responds there are a couple things that are really different. Unfortunately we don’t have an administrator in our town. Although Lori really tries to wear a couple hats, she does the books and so forth. We actually have to spend more time here and come in for meetings than a lot of other towns because we don’t have that figure head. Phyllis does it part time which is why her salary was trusted because she is a part time administrator. They come in extra and its growing municipality. This Council is more than a once a month meeting.

Doreen Phillips of 307 Stratford Avenue addresses the crowd and residents of McClellan Avenue and is escorted out.

Lisa Hill of 135 Stokes Avenue asks one question why are you against every single person here.

Mayor Magazzu responds, first I am not against every single person here, I would love to keep all of our Public Works, I could love to keep all of our Police Officers, I don’t want to lose anybody. I do not want to see one officer laid off, I don’t want to see one Public Works person laid off, but to me they are as important, not for public safety, but our public works department is important in our town. I don’t want to see them laid off. I don’t want to see the court clerk’s deputy laid off. I don’t want to see anybody in the departments laid off. I do know that in the Police department we have more than any other town. 

Ron Schon of 350 Blaine Avenue, comments he has only lived here for a few years, but where he came from in Washington State he could call the Police and wait 30 to 40 minutes for them to respond. Everyday I watch the Berlin Township Officers drive by my home. Mr. Schon questions why the panel does not answer the questions when asked. He remarks that they should just end the meeting because they do not respond, and notes that they are pathetic.

Betty Lou Jackson, 361 Cleveland Avenue asks was there a meeting between and every single council person with Lori’s paper work where the numbers were crunched and a decision were made? Was there a meeting with every single department head with Lori’s proposal asking where cuts can be made?

Mayor Magazzu responds no.

Mrs. Jackson asks why not? I work for a fortune 500 company and have been through three layoffs and every one of my layoffs every single department head came in before any decision was made. With a proposed budget, I manage a 180 million dollars, I know a little about budgets myself. Every single department head had a minimum of 30 days to sit down and look at their staff and budgets internally and go back to the people and say this is what I propose to cut. How can anybody propose cutting public safety without people which all of us elected and trust to sit down together, as we elected you, and make these hard decisions?

Mayor Magazzu responds that is the reason we are not voting on it tonight.

Mrs. Jackson questions why Mayor and Council did not meet.

Mayor Magazzu responds that is why we took it off of the agenda.

Helen Stein asks what is going to happen when one of our officers is hurt?

Chief Joseph Jackson speaks as a resident not as the Police Chief, as he mentioned he knows numbers, total saving to lay off the officers 83,000. We can’t find 83,000 to make sure these guys save their jobs? We can’t find 84,000 to keep these officers on the street? He refers to helping the officers on his time off and not getting paid overtime. He notes he would cut his salary to make sure they stay. Your g** d** right I will. Your g** d** right I would cut my salary to make sure they stay. G** d** right I will
Mayor Magazzu stated if he can I can.
Chief Joe Jackson states as you can see I answer the questions right away, yes I will do it.

Chief Joe Jackson replies back to comment on Chief Batten he earned his benefits. I know for a fact he was held hostage and put his a** on the line and deserves every g** d** benefit he got.  Again as a resident I will give a way to keep the Officers. The total  83,000, the janitor is around 37,000, that leaves a 46,000 gap to keep the police officers, he bets he could find 20,000 in his line items. Now we are down to 26,000 to keep these two cops.

Mayor Magazzu stated your just talking about the police. Mayor asks what about the other 190,000? You’re not worried about that? 
Chief Joseph Jackson no, I am not worried about anybody else but my Police Officers and the safety of this town. The citizens want the officers and I am giving you options
Mayor Magazzu said Joe…. interrupted by Chief

Chief Joseph Jackson, see you don’t want to listen, I am giving you option to save the Police Officers. I am giving you ways to save police officers.
Donafaye Zoll, Solicitor said the total amount …. interrupted by Chief
Chief Joe Jackson remarks…. I am speaking to the Mayor not you.
Susan Laino of 401 E. Taunton Avenue there has to be some way to keep the officers. We want our Police.
Diana Horan asks if Joe can uphold his end and get us down to the 26,000 and the residents that want to keep the officers, if we can raise the 26,000, can we keep our officers?

Mayor Magazzu asks where do you want us to get 190,000? We have to balance the budget.

Dean Pumphrey of 362 Cleveland Avenue questions if the Mayor takes the benefits or the payout, then how much. He also questions why the public works cannot do the job of the janitor. He notes that he has multiple jobs not just a Police officer that writes tickets

Mayor Magazzu responds the payout of about 8,000 dollars.

Joseph Collozzi comments he believes the decisions has already been made and their efforts are being fallen on deaf ears. He praises the police department and also thanks for the support for the past 23 years.

Motion by Councilman McIntosh, second by Councilman DiGangi Morris to open the meeting to the public.  Motion carried by voice vote, all present voting in the affirmative.  Mayor Magazzu opened the meeting to the public for comments. 

DEPARTMENTAL REPORTS

Engineers / Public Works Director

1.
APPOINTMENT OF A DEPUTY DIRECTOR

I have posted the position for any interested Public Works employees to submit their qualifications to me by July 29, 2010. I anticipate the submission of my recommendation, in August, 2010, to the Governing Body for review and possible consideration for appointment.
2.
Shared Services Between Public Works Departments  
On July 16, 2010, the County held a round table meeting with municipal clerks, administrators and public works directors to discuss the possibility of sharing services and equipment, between municipalities. There was also discussions, regarding the creation of construction work force crews, consisting of crew members from various municipalities to perform the desired tasks for interested municipalities.

The County will be developing a data base of all Municipal Public Works vehicles and equipment, throughout the County and distribute the data to each municipality for possible sharing of equipment.

The next round table meeting has been scheduled for September 17, 2010.
3.
Shared Use of Municipal Building  
The Camden County Soil Conservation District and an engineering firm, which performs Federal work, have shown interest in leasing Rooms 300 and 301, the unfinished rooms, within the Municipal Building. Both parties are looking for the Township to fit out the room(s), which the Public Works staff could perform a majority of the work.

I believe that it may be necessary to procure the services of Garrison Architects and contractors to design and install the extension of the electrical and HVAC systems for these rooms.

Both parties were interested in occupying the building, in the immediate future.

I believe the Governing Body is developing the possible terms for the lease of the facilities.
4.
SECURE OPERATIONS
a. Equipment Storage Room
We have constructed a locked equipment room. Employees are now required to sign in and out for small equipment, on a daily basis.

b. Storage Garage
I am hopeful that we will be able to find the time to have staff members construct the last storage garage, this year. The construction of the garage would replace the unsightly and deteriorated storage containers and the outside storage of some of the equipment and materials, in the rear of the fenced yard.

c. Vehicle Wash Station

Over the years the weather and salt have taken its toll on the equipment and vehicles. I am researching the possibility of constructing our own wash facility, using recycled wash water, inexpensive septic tanks and a power washer rather than the more expensive package systems. This onsite vehicle wash station will provide us with the opportunity to remove salt from the vehicles, on a frequent basis, which will prolong the life of these items. Once I compile the information, I will submit it to the Governing Body for review and consideration.

d. File Storage Room
The files, which were stored in the garage and container, behind the yellow building, have been moved to the new file storage room at the Public Works Complex. 

In September, the Clerk and Chief Financial Officer will be determining which files can be discarded.

e. Work Force

The Public Works staff has recently performed small concrete, piping and paving projects. I believe that the staff members have performed the work in an efficient manner and with good quality. The crew will only improve as they continue to perform this type of  work.

The crew will be performing the reconstruction of a storm inlet structure and localized areas of failed street pavement, in the immediate future.

I am hopeful and optimistic that the scope of these construction services will continue to grow, resulting in savings to the taxpayers of the Township.

f. Staffing for Projects and Duties

Due to injuries by members of the trash crew, vacations, termination and suspension, the remaining staff members have been performing various tasks. The Department has been able to perform the major duties with  the lesser priority duties being performed on a less frequent basis than normal.

g. Use of Sports Fields by Outside Organizations

The South Jersey Elite Barons Soccer Organization had shown interest in using the Edgewood Avenue Complex. The President for the organization has not attended the two meetings, which were scheduled to discuss this matter. I have e-mailed the President to see if they are still interested in the use of the complex. Once I receive his response, I will inform the Governing Body.

I have been informed that a co-ed softball team, from Voorhees Township, was observed using the ball field at Luke Avenue. This team was not authorized by the Township to use the field. I believe that Township officials are trying to obtain the contact information for this team to inform them to cease the unauthorized use of the facility.

	B.  
ENGINEER’S REPORT


1.
N.J.D.O.T. FY 2011 MUNICIPAL AID APPLICATIONS

The N.J.D.O.T. has announced the acceptance of applications for the following categories:

a. Municipal Aid
The eligible projects for the category are street improvements.

10% of the funds can be used for pedestrian safety improvements, bikeway and streetscapes.

Last year, the Township submitted applications for Mt. Vernon Avenue, which was funded and Hazel Avenue, which was not funded. I recommend that the Governing Body consider submitting applications for Hazel Avenue and/or Edgewood Avenue.

b. Bikeway
This category is for bicycle projects. Special consideration is given to bikeways, while are physically separated from vehicle traffic, on – street bike lanes are also eligible.

c. Centers of Place
The Township is considered as a Center of Place. The funding, through this category is for sidewalks, streetscaping, streetlights, landscaping and other non-traditional  transportation improvements that advance municipal growth management objectives and improve the quality of life.

I recommend that the Governing Body consider submitting applications for landscaping at the Municipal Building, which was suggested by the Mayor,sidewalks along Chestnut Avenue, Taunton Avenue, or Franklin Avenue (County road). 

Resolutions must be passed and applications submitted to the State, electronically, by August 13, 2010.
2.
INSTALLATION OF REGULATORY SIGNS


The sign company expects to deliver the larger “25 MPH SPEED LIMIT” signs and “STOP” signs by July 30, 2010. Once we receive the shipment, we will install the speed limit signs along Franklin and Haddon Avenues. The stop signs will be installed on Grove Avenue, at Thurman Avenue. Stop lines will also be painted at the approaches of Grove Avenue., when the STOP signs are installed.

3.
ISSUES ALONG THE 300 BLOCK OF THURMAN AVENUE
a. Drainage Study by the N.J.D.O.T. Consultant
I have contacted the consultant for the N.J.D.O.T. and requested a status of their performance of the study. Once I receive their response, I will inform the Governing Body.
b. Replacement of Block Drain Pipe No. 354 to Potter Avenue
After receiving the wrong castings and, then, weeks later finding out that the foundry no longer manufactures the ordered casting, I have ordered a different casting from another distributor. I anticipate the completion.

c. Improvements to Cross Gutter at Grove Avenue
I have observed the condition of the pavement along the cross gutter. Improvements should be made to improve the travel of stormwater and eliminates ponding. The project has been placed on the list of pavement reconstruction projects, to be performed by the Public Works Department.
4.
MUNICIPAL BUILDING  

a. Contract with MJJ Construction
The contractor has submitted for final payment, in the amount of $94,4447.64. The Architect has signed off on the application for payment. It is my understanding that there have been some leaks in the roof and the roof subcontractor will be addressing the matter. I have requested the Architect provide his comments, regarding the possible retainage of the necessary funds to cover the cost of the corrective work. Perhaps, if there will be a retainage, the remainder could be released to the Contact.

The Contractor had provided the Public Works Department with piping and fittings to extend the roof drain collector to the recently installed roof drain, near the Police Sally Port. The Public Works Department has installed the collector extension.

I believe that all other corrective work and all training have been addressed. The manufacturer of the HVAC system has made the necessary corrections to the system and the air conditioner system has been operating properly.

The Architect has informed me that the Contractor has submitted the Maintenance Bond, concurrent with the submission of the request for final payment.

The roof contractor, Robert Ganter Contractors, inc., has submitted their Contractor’s Guarantee, which is valid until May 3, 2011 and guarantees only their work. The manufacturer, The Garland Company, Inc, has submitted their 20 year warren for the 1300 s.f. of new roof system. It is probable that improvements to the roof system will be necessary, within the next five years, per the Architect.

b. Possible Separation of the Electronic Door Access and Surveillance Systems
I have requested that the original installers, Hogan Security and RFP Solutions, provide the Township with quotes for separating the system into one for the Police Department and another for the administrative area. Once I receive the quotes, I will forward them to the Governing Body for your review and consideration.

c. Landscaping and Irrigation System
Mr. Laginestra has informed me that he has spoken to landscapers and landscape suppliers, regarding their consideration for contributing materials, plantings and labor to landscape the Municipal Building site.

I will be preparing a formal request for these contributions.

Prior to installing any landscaping, it will be necessary to install an irrigation system. I am researching the possibility of performing an in-house design and installation, except for the electrical and irrigation well work, which must be contracted.

It would be beneficial if the irrigation work could be performed in the Fall/Winter of 2010/2011 so the  plantings could be placed  in the  Fall of 2010 or Spring of 2011.

d. Monument Sign Along Route 73
I am in the process of preparing a quote package for the fabrication and erecting of a monument sign.

The Public Works Department will construct the block planter, at the base of the sign.
4.
BATE AVENUE PLAYGROUND AND FORMER MINUCIPAL BUILDING SITE  

a. Removal of Green Acres Encumbrance for the Playground
The Governing Body decided to proceed with the change of use, rather than the diversion process. I must prepare the documents and notices. It will also be necessary to post a Public Notice sign on the site. I am hopeful that the Public Hearing can be held in October 2010.

b. Expungment of the Deed Restrcition
It is my understanding that Ms. Zoll is working with the School Board to resolve this matter.

5.
REDESIGNATION OF PINELANDS ZONING AND EXTENSION OF SANITARY SEWER FOR EDGEWOOD AVENUE AND ALLIED PARKWAY

I have revised the Zoning Map to reflect the expanded C-3 RGA Zoning district. I believe that Ms. Zoll is preparing the amending ordinance.

The Governing Body has authorized the Engineering Department to proceed with the engineering design for the sewer extension.

6.
SIDEWALK ALONG N.J.S.H. ROUTE 73 – EDGEWOOD AVENUE TO JACKSON ROAD (N.J.D.O.T. FY 2008 AND FY 2009 FUNDING - $320,000 (PROJECT NO. E - 494

The Pinelands Commission is requiring additional information before they will issue their approval. I requested and received a price from KEI Associates to perform the required services to address the Pinelands issues. The estimated cost is $1470.00. Since the Department cannot perform these services and time is of the essence, I recommend that the Governing Body consider authorizing KEI Associates to perform the necessary work.

7.
RESURFACING OF MT. VERNON AVENUE – FRANKLIN AVENUE TO MINCK AVENUE (N.J.D.O.T. FY 2010 MUNICIPAL AID FUNDING - $180,000) (PROJECT NO. E-506)

I must perform the design and prepare the bid documents. Once these documents are prepared, we will advertise for the opening of bids.

8.
MICRO – RESURFACING OF HILL AVENUE, C.D.B.G. YEAR 32 FUNDING - #30,257 (PROJECT NO. E – 1000)

I must perform the design and prepare the bid documents. Once these documents are prepared, we will advertise for the opening of bids.

9.
COLLECTION AND HAULING OF SOLID WASTE

I must complete the preparations of the bid documents. I intend to structure the proposal to provide for options for multi-year collections, with and without the provisions for using the automated side mounted (one arm) collector.

The State requires a minimum 60 day advertisement period, before bids can be opened. The State also requires the publication in two newspapers, one being circulated throughout the State (Newark – Star Ledger)

Therefore it is probable that bids would be received near the beginning of November, 2010. If acceptable to the Governing Body, I will note the commencement of the Contract to be January 1, 2010.

10.
LESTER AVENUE STORM DRAINAGE AND MANAGEMENT

The Governing Body authorized me to contact PSE&G to see if they would be willing to grant an easement for a storm drainage pipe, across their property, allowing for the construction of a storm drainage system from Lester Avenue to the existing storm drainage system, within the Luke Avenue Recreation Complex.

11.
HADDON AVENUE STREETSCAPE, PHASE 1 AND 3 (FEDERAL AND STATE FUNDING $677,000)

I have requested that KEI Associates revise their proposal to only include the scope of services, which are absolutely necessary for them to perform. The Township staff would be responsible for the remainder of the remaining tasks. Once I receive the proposal, I will forward it to the Governing Body for your consideration. I recommend that immediate action be taken, once possible, to authorize KEI Associated as the N.J.D.O.T. continues to threaten the recapture of funds, which are not utilized, in a timely manner.

It is my understanding that the Public Works Department workforce will perform construction in-house engineering and reconstruction administration and inspection work.

12.
REQUEST FOR RELEASE OF PERFORMANCE GUARANT – FILOMENA (FORMALY MONACO) PLAZA

The owner has requested that the Governing Body release the Performance Bond for the development since it is up for renewal, in the immediate future, I have inspected the site and have issued a memo, listing the work to be completed and the respective, estimated cost.

If the Governing Body considers the release of the guaranty, I recommend that the developer post a cash escrow ($15,839.50) to cover the cost of the remaining improvements and the applicant post the two maintenance guaranty for $70,293.45

13.
ZONING ISSUE FOR BLOCK 2001, LOT 1, 120 E. COLLINGS AVENUE

Ms. Zoll is addressing the matter with the Pinelands Commission.

14.
AUCTION FOR VARIOUS VEHICLES, EQUIPMENT AND FURNITURE

Mrs. Underwood has scheduled the auction for August 21, 2010, at 8:00 a.m. at the Public Works Complex.

15.
ALTERNATIVE ENERGY SOURCES AND EFFICIENCY PROGRAMS

I would be glad to provide any information to the Governing Body, regarding these items.

POLICE DEPARTMENT
Police Chief Joe Jackson stated that the officers have been working on Quality Life Enforcements and have been out enforcing jay walking and open containers. With in the first hour they had arrested a fugitive from Tennessee. Also our Female Officer has been doing some undercover drug enforcement.

MAINTENANCE /ZONING DEPARTMENT
Michael Laginestra, Maintenance Officer reported that we have written out 60 summons for dogs and that we have cleaned up the Warren Avenue property. Mike spoke about  a complaint from a resident, that a home exceeds the amount of pets. Mike report that he went out to the home but could not see how many animals were there.
SOLICITOR’S REPORT

1. Water Agreement with Berlin Borough

2. Increase Sewer Allocation Build out

3. New Municipal Building

4. Nancy Anderson V. Berlin Township

5. Berlin Township ADS. Michael Brown

6. Berlin Township ADS. David Carp

7.
    C&M Auto Repair Environmental Issues

8.       High Point Sewer Connections

     9.       BerlinTwp.ADS. Richard Davies,ET.AL

    10.
    Bate Avenue Property Former Municipal Site
SECOND READING AND PUBLIC HEARING ORDINANCE 2010- 6 OF THE TOWNSHIP OF BERLIN AMENDING CHAPTER 129 OF THE CODE OF THE TOWNSHIP OF BERLIN ENTITLED “ZONING” TO REDESIGNATE A PORTION OF THE PINELANDS RURAL DEVELOPMENT AREA TO THE PINELANDS REGIONAL GROWTH AREA


WHEREAS, the Township of Berlin has reviewed certain provisions regarding the uses of various parcels of land currently located within the Pinelands Rural Development Area of the Township;  and 


WHEREAS, the Planning/Zoning Board and Governing Body have determined that it would be beneficial to the Township to redesignate certain parcels of land, utilized for commercial purposes, so that such parcels may connect to the Township’s sanitary sewer collection system;  and


WHEREAS, the Township has been advised by the Pinelands Commission that such an application would receive favorable consideration and approval by the Pinelands Commission.


NOW, THEREFORE, be it ORDAINED, by the Mayor and the Township Council of the Township of Berlin, as follows:


SECTION 1:   The Township Zoning Map is hereby amended to rezone the following Blocks and Lots from Pinelands Commercial Rural Development (C-2RD) to the Pinelands Commercial Regional Growth (C-3) Zoning District:


Block 1701, Lots 4, 4.01 and 4.02


Block 1702, Lots 1, 6.01, 6.02, 6.03, 6.04, 6.05, 6.06, 6.07, 6.08, 6.09 and 6.10


SECTION 2:
 The Institutional Overlay Zone shall remain as designated for Block 1701, Lots 4, 4.01 and 4.02, within the C-3 zone.


SECTION 3:
If any section, paragraph, subsection, clause or provision of this Ordinance shall be adjudged by the Court to be invalid, such adjudication shall apply only to the section, paragraph, subsection, clause or provision so adjudged, and the remainder of this Ordinance shall be deemed valid and effective.


SECTION 4: All Ordinances or parts of Ordinances inconsistent with this Ordinance are repealed to the extent of such inconsistency only.


SECTION 5:  This Ordinance shall take effect 20 days following adoption and publication as required by law.

Motion by Councilman DiGangi, second by Councilman McIntosh to open the meeting to the public.  Motion carried by voice vote, all present voting in favor.  Mayor Magazzu opened the meeting to the public for questions or comments on  Ordinance 2010-6.  There were no requests to be heard.  Motion by Councilman DiGangi, second by Council President Morris to close the meeting to the public.  Motion carried by voice vote, all present voting in favor.  Motion by Councilman DiGangi second by Councilman McIntosh to adopt Ordinance 2010-6.  Ordinance adopted by call of the roll, five members present voting in the affirmative.

 SECOND READING AND PUBLIC HEARING A ORDINANCE 2010- 7 AMENDING CHAPTER 117 OF THE CODE OF THE TOWNSHIP OF BERLIN CAPTIONED"VEHICLES AND TRAFFIC"


WHEREAS, the property owner of the business known as Sahara Sam’s, as well as adjacent property owners and residents of the Township of Berlin have expressed concern regarding traffic in the drive along the Sahara Sam’s amusement complex;  and


WHEREAS, the Governing Body of the Township has considered the complaints and concerns expressed regarding safety of pedestrians and other drivers in this area;  and 


WHEREAS, the Mayor and Governing Body of the Township of Berlin believe it is appropriate to authorize the Township’s Police Department to regulate traffic in this area so as to protect the safety of the residents of the Township and other persons who visit this area.


NOW, THEREFORE, BE IT ORDAINED by the Mayor and Governing Body of the Township of Berlin, County of Camden and State of New Jersey, that Chapter 117 of the Code of the Township of Berlin titled “Vehicles and Traffic” be amended as follows:


SECTION 1: Chapter 117, §29(C), is hereby amended to include the following new section:


(5)
Sahara Sam’s Route 73 West Berlin, NJ



(a)
All vehicles must park in designated areas and between the painted lines.



(b)
The speed limits in all areas of the access drives, driveways and parking lots shall be 15 m.p.h.



(c)
Stop intersections.  The following described intersections are hereby designated as Stop Intersections.  Stop signs shall be installed as provided herein.

Intersection





Stop Sign On

Cooper Road and Sahara Sams Drive


Sahara Sams Drive

Rt. 73 and Sahara Sams Drive
                     Sahara Sams Drive



(d)
Restricted parking.  No person shall stop or stand a vehicle anytime upon any of the streets or parts of streets described below.

Name of Street

Sides

Hours


Location

All Drives


Both

All 


Entire Length



(e)
Tow away.  Any vehicle parked in violation of this subsection shall be deemed a nuisance and a menace to the safe and proper regulation of traffic and any peace officer may provide for the removal of such vehicle.  The owner shall bear the reasonable costs of removal and storage which may result from such removal before regaining possession of the vehicle.


SECTION 2:   Chapter 117, §28(D), is hereby amended to include the following new location:

Property



Number of Spaces

Location
Sahara Sam’s





8

As per sketch



                                                                          at Township 






SECTION 3:
Each section, subsection, sentence, clause and phrase of  this Ordinance is declared to be an independent section, subsection, sentence, clause or phrase, and the finding or holding of any such portion of this Ordinance to be unconstitutional, void or ineffective for any cause or reason, shall not affect any other portion of this Ordinance.


SECTION 4:   All Ordinances or parts of Ordinances inconsistent with the provisions of this Ordinance are hereby repealed as to such inconsistency only.


SECTION 5:   This Ordinance shall take effect twenty (20) days following adoption and publication as required by law.

Motion by Councilman DiGangi, second by Councilman Batten to open the meeting to the public.  Motion carried by voice vote, all present voting in favor.  Mayor Magazzu opened the meeting to the public for questions or comments on  Ordinance 2010-7.  There were no requests to be heard.  Motion by Councilman DiGangi, second by Councilman Batten to close the meeting to the public.  Motion carried by voice vote, all present voting in favor.  Motion by Councilman Batten second by Councilman McIntosh to adopt Ordinance 2010-7.  Ordinance adopted by call of the roll, four members present voting in the affirmative. One member abstained.

RESOLUTION 2010-140  CONFIRMING RESOLUTION OF OFFICIAL TAX SALE

                                             N.J.S.A. 54:5-41

PURSUANT to New Jersey State Statute, following is a listing of the results of the official Berlin Township Tax Sale held on June 22, 2010 at 10:00 AM of that day in Berlin Township Court Room:

	BLOCK/LOT(S)/QUAL
	PURSHASER
	%BID/PREMIUM
	AMOUNT

	
	
	
	

	202-1
	US Bank Custodian for CCTS Capital
	100.00
	1089.79

	206-1
	FNA Jersey Lien Services LLC
	3600.00
	6334.68

	213-5
	US Bank Custodian for CCTS Capital
	100.00
	426.44

	302-1/4
	Royal Tax Lien Services LLC
	2800.00
	2077.47

	517-5
	N. or D. Remick-Trustee
	18%
	3564.18

	518-3.01
	N. or D. Remick-Trustee
	13%
	420.90

	518-7
	US Bank Cust. for Pro Capital I LLC
	100.00
	420.90

	521-6
	US Bank Custodian for CCTS Capital
	0
	2850.39

	521-9
	TOWNSHIP OF BERLIN
	18%
	2620.60

	601-1
	US Bank Cust. for Pro Capital I LLC
	100.00
	1000.42

	603-4
	Royal Tax Lien Services LLC
	0
	682.54

	702-4
	US Bank Custodian for CCTS Capital
	18%
	821.64

	702-21
	US Bank Cust. for Pro Capital I LLC
	0
	656.50

	801-4
	US Bank Custodian for CCTS Capital
	1200.00
	5203.57

	805-10
	FNA Jersey Lien Services LLC
	0
	899.92

	805-13
	US Bank Custodian for CCTS Capital
	9%
	4845.69

	810-3
	US Bank Cust. for Pro Capital I LLC
	2%
	322.92

	824-10
	N. or D. Remick-Trustee
	18%
	6033.27

	901-22
	US Bank Custodian for CCTS Capital
	3500.00
	8857.58

	1101-2.04
	US Bank Custodian for CCTS Capital
	18%
	4938.53

	1101-9
	US Bank Custodian for CCTS Capital
	18%
	4603.05

	1202-5
	US Bank Custodian for CCTS Capital
	3%
	12253.11

	1203-51 C0003
	US Bank Cust. for Pro Capital I LLC
	0
	1987.18

	1301-7
	TOWNSHIP OF BERLIN
	18%
	3674.84

	1306-17
	Royal Tax Lien Services LLC
	100.00
	1015.81

	1310-2.03
	US Bank Cust. for Pro Capital I LLC
	17%
	2570.29

	1401-1
	TOWNSHIP OF BERLIN
	18%
	688.98

	1405-7/15
	US Bank Custodian for CCTS Capital
	18%
	11257.90

	1412-10
	FNA Jersey Lien Services LLC
	17%
	2245.33

	1412-14
	FNA Jersey Lien Services LLC
	18%
	3132.74

	1413-1
	US Bank Cust. for Pro Capital I LLC
	18%
	420.90

	1413-3
	US Bank Custodian for CCTS Capital
	18%
	1019.27

	1605-1.03
	US Bank Cust. for Pro Capital I LLC
	18%
	46372.19

	1702-1
	FNA Jersey Lien Services LLC
	18%
	5338.37

	1814-16
	FNA Jersey Lien Services LLC
	18%
	4491.03

	1816-3
	US Bank Cust. for Pro Capital I LLC
	18%
	1025.24

	1902-12
	US Bank Custodian for CCTS Capital
	18%
	2602.81

	2101-3.01
	US Bank Custodian for CCTS Capital
	18%
	2787.83

	2301.1
	FNA Jersey Lien Services LLC
	18%
	7490.17

	2301-13 C0017
	US Bank Cust. for Pro Capital I LLC
	18%
	2524.78

	
	
	    TOTAL 
	171,569.75

	
	
	
	

	
	TOTAL TOWNSHIP LIENS
	=                      6,984.42
	 

	
	TOTAL LIENS SOLD
	$11,600 PREMIUM
	164,585.33

	
	
	
	


Motion by Councilman DiGangi, second by Councilman McIntosh to adopt Resolution 2010-140. Resolution adopted by call of the roll, five members present voting in the affirmative.

RESOLUTION 2010-141 LIST OF UNCOLLECTIBLE TAXES

I hereby submit to you a list of taxes, which in my opinion are uncollectible.  I give the reasons why I deem them uncollectible, and I request that same be remitted and that I be relieved of the collection thereof as required by Revised Statutes of New Jersey, 1937, Title 54, Chapter 4.

Dated
July 16, 2010







                                  Diane Zoppel, CTC - Tax Collector

NAME


YEAR
   DESCRIPTION 
AMOUNT
REASON

Anthony Carbonaro             2010

208-8

      1806.32        100%

Disabled Veteran Per NJSA 54:4-3.30et seq     

Anthony J Rania                   2010                 508-1                     250.00     Senior Citizen 

Mary Jane Czyzewski          2010                606-14                    250.00     Senior Citizen

Leroy Alvarez                       2010

820-1

      2691.25         100%

Disabled Veteran Per NJSA 54:4-3.30et seq     

Kresson Group LLC

2010

1002-2C0003         443.34


County Appeal Stipulated Judgment

Mackk Properties LLC
2010

1203-34
     3768.39


County Appeal Stipulated Judgment

Ronald H Biglin

2010

1203-52
   21541.40


NJ Tax Court Stipulated Appeal

Michael Magas

2010

1902-2

       250.00
Veteran

Ronald H Biglin

2010

2301.27
   10265.78


County Appeal Stipulated Judgment

 $ 41266.48   

  TOTAL to Aug/Nov  2010

Motion by Councilman DiGangi, second by Councilman McIntosh to adopt Resolution 2010-141. Resolution adopted by call of the roll, five members present voting in the affirmative.

RESOLUTION 2010- 142  RESOLUTION ENDORSING THE TONNAGE GRANT APPLICATION

WHEREAS, the Mandatory Source Separation and Recycling Act. P.L. 1987, c. 102, has established a recycling fund from which tonnage grant may be made to municipalities in order to encourage local source separation and recycling programs; and

WHEREAS, it is the intent and the spirit of the Mandatory Source Separation and Recycling Act to use the tonnage grants to develop new municipal recycling programs and to continue to expand existing programs; and

WHEREAS, the New Jersey Department of Environmental Protection has promulgated recycling regulations to implement the Mandatory Source Separation and Recycling Act; and

WHEREAS, the recycling regulations impose on municipalities certain requirements as a condition for applying for tonnage grants, including but not limited to, making and keeping accurate, verifiable records of materials collected and claimed by the municipality; and

WHEREAS, a resolution authorizing this municipality to apply for such tonnage grants for calendar year 2009 will memorialize the commitment of this municipality to recycling and to indicate the assent of the Mayor and Council of the Township of Berlin to the efforts undertaken by the municipality and the requirements contained in the Recycling Act and recycling regulations; and

WHEREAS, such a resolution should designate the individual authorized to ensure the application is property completed and timely filed.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Township of Berlin that they hereby endorse the submission of the recycling tonnage grant application to the New Jersey Department of Environmental Protection and designates Charles Riebel to ensure that the application is properly filed and

BE IT FURTHER RESOLVED that the monies received from the recycling tonnage grant be deposited in a dedicated recycling trust fund to be used solely for the purposes of recycling.

Motion by Councilman DiGangi, second by Councilman McIntosh to adopt Resolution 2010-142. Resolution adopted by call of the roll, five members present voting in the affirmative.
RESOLUTION 2010-143 DESIGNATING RECIPIENT FOR THE CAMDEN COUNTY HOUSING REHABILITION PROGRAM AND AUTHORIZING CAMDEN COUNTY COMMUNITY DEVELOPMENT AS ADMINISTRATIVE AGENT

WHEREAS, the Township of Berlin Housing rehabilitation Agency, hereinafter referred to as “ Agency “ has received and reviewed application by certain homeowners specified 

Herein for rehabilitation of their dwelling under the Camden County Community Development Block Grant Program; and

WHEREAS,  said Agency has determined that said homeowner are eligible under said guidelines of said program;and

WHEREAS, the County of Camden has been authorized by Cooperation Agreements between the County and the various participating Municipalities to administer the Housing Rehabilitation Program from funds received under Community Development Block Grant Program;

NOW THEREFORE, BE IT RESOLVED, that the following homeowners  are hereby determined eligible for assistance under the Camden County Home Improvement Program:

1.
  
06-D-273   
Jose Serrano 

324 Harrison Avenue       


06-D-274        Arthur Chapall                  325 Grove Avenue

2. That the Camden County Division of Community Development is hereby authorized to process the aforementioned homeowner’s application for rehabilitation of their dwelling as specified herein.

3. That the Camden County Division of Community Development is further authorized to do the following:

a) Execute any and all documents and perform all administrative functions which 

may be required or desired in order to carry out the terms and conditions of the Community Development Block Grant Program.

b) Make payments to the homeowners and contractors in amounts determined by

Community Development for services performed in rehabilitating the dwelling specified herein.

Motion by Councilman DiGangi, second by Councilman McIntosh to adopt Resolution 2010-143. Resolution adopted by call of the roll, five members present voting in the affirmative.

RESOLUTION 2010-144 RESOLUTION TO GRANT THE RELEASE OF  ESCROW MONEY FOR SOUTH JERSEY GAS
WHEREAS,  South Jersey Gas, One South Jersey Plaza Folsom, New Jersey  has requested the release of their escrow money for a Street Opening and;

WHEREAS, the Engineer has recommended that the Township grant the request for the release of the escrow money, minus any charges that the Township incurred;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Township of Berlin that the request for the release of escrow money is hereby granted.

Motion by Councilman DiGangi, second by Council President Morris to adopt Resolution 2010-144. Resolution adopted by call of the roll, five members present voting in the affirmative.

RESOLUTION 2010-145   RESOLUTION AUTHORIZING THE MAYOR TO SIGN THE STREET LIGHTING AGREEMENT/REQUEST FORM WITH ATLANTIC CITY ELECTRIC FOR A STREET LIGHT AT 616 COOPER ROAD

WHEREAS, the Township has requested that Atlantic City Electric install a 1-150W Cobra Street Light at 616 Cooper Road, due to safety concerns as a result of poor visibility at night; and 

WHEREAS, Atlantic City Electric has provided a Street Lighting Agreement/Request form to install the light for a total cost of $693.97; and

WHEREAS, funds are available as set forth on the attached Certification from the Township Chief Financial Officer; and

BE IT RESOLVED, by the Mayor and Council of the Township of Berlin that the Mayor be and is hereby authorized to sign the Street Lighting Agreement/Request form provided by Atlantic City Electric for a street light at 616 Cooper Road.

Motion by Councilman Batten, second by Council President Morris to adopt Resolution 2010-145. Resolution adopted by call of the roll, five members present voting in the affirmative.

RESOLUTION 2010-146 RESOLUTION TO AUTHORING THE SALE OF TOWNSHIP OWNED PROPERTY NOT NEEDED FOR PUBLIC USE

WHEREAS, the Township of Berlin, County of Camden is the owner of the personal properties; and

WHEREAS, said properties are not needed for public use; and

WHEREAS, the governing body is authorizing to sell any such properties by public sale to the highest bidder pursuant to N.J.S.A.40A;12et seq; and

WHEREAS, it is in the best interest of the Township of Berlin that a public auction be held on Saturday August 21, 2010 at 200 Edgewood Avenue, Public Works Complex at 8:00am.

BE IT RESOLVED, by the Mayor and Council of the Township of Berlin that the Mayor is hereby authorizing the sale of Township owned properties not needed for public use.

Motion by Councilman DiGangi, second by Council President Morris to adopt Resolution 2010-146. Resolution adopted by call of the roll, five members present voting in the affirmative.

RESOLUTION 2010- 147 RESOLUTION REQUESTING THE RELEASE OF

PERFORMANCE SURETY BOND FOR PEPE DIVENTURA, MONACO PLAZA AND POSTING OF MAINTENANCE BOND

WHEREAS, Pepe DiVentura, Monaco Plaza located at Cross Keys and Fairfax  Avenue; Block 101, Lot1,2&3  West Berlin, New Jersey; has requested the release of their Performance Surety Bond No. 56635; and

WHEREAS, the Engineer has recommended that the Township grant the request for the release of the Performance Surety Bond contingent upon the posting of cash, in the amount of $16,757.40 to complete the remaining site improvements and to also post a two year Maintenance Bond in the amount of $70,293.45.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Township of Berlin, Camden County, New Jersey, that the request for the release of Performance Surety Bond No. 56635 for Pepe DiVentura, Monaco Plaza is hereby granted with the conditions stated above.

Motion by Councilman DiGangi, second by Councilman McIntosh to adopt Resolution 2010-147. Resolution adopted by call of the roll, five members present voting in the affirmative.

RESOLUTION 2010- 148     RESOLUTION AMENDING SALARY RESOLUTION 2009: 197 ESTABLISHING SALARY AND WAGES FOR THE OFFICERS AND EMPLOYEES OF THE TOWNSHIP OF BERLIN, COUNTY OF CAMDEN, NEW JERSEY

WHEREAS, the Mayor and Council of the Township of Berlin adopted Resolution 2009: 197 on December 14, 2009, establishing the salary and wages for the officers and employees of the Township of Berlin for the calendar year 2010; and

WHEREAS, it is the desire of the Mayor and Council of the Township of Berlin to amend the following salary effective August 2, 2010:


POSITION




AMOUNT PER YEAR

        Tax Assessor





$ 25,880.00  

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Township of Berlin that the above mentioned salaries are amended as stated.

Motion by Councilman McIntosh, second by Councilman DiGangi to adopt Resolution 2010-148. Resolution adopted by call of the roll, five members present voting in the affirmative
RESOLUTION 2010-149 CALLING ON THE STATE LEGISLATURE AND THE GOVERNOR TO ENACT PROPERTY TAX REFORM WITH PASSAGE OF THE “MUNICIPAL TOOLKIT” AND MANDATES RELIEF

WHEREAS, difficult times demand difficult choices, and facing an unprecedented revenue gap this year, Governor Christie introduced, and the Legislature passed, a budget that cut municipal property tax relief funding by about $450 million, from last year’s already reduced totals; and

WHEREAS, realizing that a 20% cut in revenue replacement funding, instead of the statutorily required increase, would present a serious challenge to local budget makers,  Governor Christie intended to provide local officials with meaningful tools to limit the, otherwise devastating, impact of the cuts; and

WHEREAS,  the Governor’s “Tool Kit to Meet Today’s Fiscal Challenges” was supposed to accomplish six objectives: collective bargaining reform; pension and benefits reform; civil service reform; management reform; a constitutional cap on increases in spending for direct State government services; and a constitutional cap on property tax increases; and

WHEREAS, Governor Christopher Christie and the State Legislature have agreed on and enacted a 2% statutory cap  for  annual property tax levy increases; and

WHEREAS, the Governor was correct when he said, ‘New caps without the toolkit are unworkable.’ and 

WHEREAS, with the cuts assured in the State’s new budget and with bi-partisan agreement reached on new property tax caps, New Jersey Mayors - from municipalities, large and small, and from all around our Garden State – still wait for Trenton policy makers to enact meaningful local government cost containment reforms; now therefore be it

RESOLVED, that the Mayor and Council of the Township of Berlin calls for immediate passage of the “Toolkit” reforms and mandates relief, including, but not limited to interest arbitration reform, civil service reforms, public employee pension and benefits, disciplinary procedures, school and special district elections, reforms to the Fair Housing Act and the Council on Affordable Housing and mandates relief; and  

BE IT FURTHER RESOLVED, that statutory arbitration reforms must limit the full economic impact of awards to conform to the 2% cap; and 

BE IT FURTHER RESOLVED, that statutory Health benefit reforms must conform future health benefit costs to the 2% cap; and 

BE IT FURTHER RESOLVED, that municipal revenues, such as the Energy Tax, which are now collected by, and diverted to, the State, but which are legally intended for municipal property tax relief, must be constitutionally dedicated for their original

Motion by Councilman DiGangi, second by Councilman McIntosh to adopt Resolution 2010-149. Resolution adopted by call of the roll, five members present voting in the affirmative

	Resolution 2010-150
	Payment of Bills August 2, 2010
	
	

	
	
	

	WHEREAS, the Code of the Township of Berlin, Chapter 7-1 et seq., provides
	

	payment of claims after certification by the Treasurer and consideration by
	

	Mayor and Council. 
	
	
	

	NOW,THEREFORE, BE IT RESOLVED by the Mayor and Council of the
	

	Township of Berlin that the following claims are hereby approved and the
	

	bills be paid.
	
	
	

	
	
	

	TO
	ACCOUNT
	    AMOUNT
	

	
	
	

	AWSCC
	Dog Trust
	480.00
	

	Camden County Div Health
	Dog Trust
	1,697.50
	

	State of New Jersey
	Dog Trust
	39.00
	

	KEI Associates
	Planning Board Esc # 308
	1,523.75
	

	Township of Berlin
	Planning Board Esc # 229
	395.18
	

	
	Planning Board Esc # 286
	658.62
	

	
	Planning Board Esc # 308
	131.72
	

	
	Planning Board Esc # 342
	131.72
	

	
	Planning Board Esc # 345
	52.69
	

	
	Planning Board Esc # 356
	395.17
	

	Ptl William Pumphrey
	Police Donations
	75.93
	

	Walmart
	Police Donations
	618.00
	

	
	
	

	
	CONFIRMING
	
	

	
	
	
	

	RFP Solutions
	04-204-55-867-09021
	36,000.00
	

	TD Bank
	07-240-55-540-3000
	108,584.38
	

	
	07-201-55-522-2105
	1,508.12
	

	
	07-168-05-540-3000
	11,391.25
	

	Ameriac on Line
	01-201-20-120-2105
	32.90
	

	Atlantic City Electric
	01-201-31-435-2075
	5,669.47
	

	
	01-201-31-435-2071
	8,271.27
	

	AT & T Mobility
	01-201-31-440-2076
	645.60
	

	Bank of America
	01-201-20-120-2105
	3,033.80
	

	Berlin Twp Bd of Education
	01-207-55-020-3000
	713,102.00
	

	Chief Joseph Jackson
	01-103-01-003-3000
	300.00
	

	Catherine Underwood
	01-103-01-002-3000
	100.00
	

	Treasurer, State of NJ
	01-292-55-020-3000
	250.00
	

	Verizon Communications
	01-201-20-120-2105
	99.99
	

	Verizon         
	01-201-31-440-2076
	3,088.17
	

	Twp Planning Board
	01-201-30-415-1017
	28,000.00
	

	
	01-201-26-290-2147
	30,000.00
	

	Twp Payroll Account
	01-201-23-225-2168
	620.52
	

	NJ State Health
	01-201-23-220-2092
	16,876.35
	

	
	01-201-23-220-2092
	48,263.19
	

	Payroll, Current Fund
	7/1/2010
	60,588.52
	

	Payroll, Sewer
	7/1/2010
	3,255.51
	

	Payroll, Current Fund
	7/8/2010
	67,609.41
	

	Payroll Sewer
	7/8/2010
	3,536.10
	

	Payroll, Current Fund
	7/15/2010
	59,159.65
	

	Payroll, Sewer
	7/15/2010
	3,191.35
	

	Payroll, Current Fund
	7/22/2010
	60,194.98
	

	Payroll, Sewer
	7/22/2010
	3,213.74
	

	Payroll, Current Fund
	7/29/2010
	79,675.61
	

	Payroll, Sewer
	7/29/2010
	3,213.74
	

	
	
	
	


Motion by Council President Morris, second by Councilman McIntosh to adopt Resolution 2010-150. Resolution adopted by call of the roll, five members present voting in the affirmative

RESOLUTION 2010-151 APPOINTING ALTERNATE REGISTRAR
BE IT RESOLVED By the Mayor and Council of the township of Berlin, County of Camden, State of New Jersey that KELLEY McCAULLEY is hereby appointed as Alternate Registrar effective August 9th 2010.

Motion by Council President Morris, second by Councilman DiGangi to adopt Resolution 2010-151. Resolution adopted by call of the roll, five members present voting in the affirmative

resolution 2010-152  the Approval to submit  MUNICIPAL AID application for street improvements  to New Jersey Department of Transportation for THE street  IMPROVEMENTS TO HAZEL AVENUE, FROM CHESTNUT AVENUE TO CUSHMAN AVENUE and  edgewood avenue from  new jersey state highway route 73 to cooper avenue

WHEREAS, the Township of Berlin desires to submit an application to the New Jersey Department of Transportation for FY2011 Municipal Aid Funding for the improvements to Hazel Avenue from Chestnut Avenue to Cushman Avenue and Edgewood Avenue from NJSH Route 73 to Cooper Avenue

WHEREAS, Hazel Avenue serves as a main travel route for the surrounding residential neighborhood in the Township of Berlin.

NOW, THEREFORE BE IT RESOLVED, that the Council of the Township of Berlin, formally approves the grant application for the above stated project; and

BE IT FURTHER RESOLVED, that the Mayor and Clerk are hereby authorized to submit an electronic grant application to the New Jersey Department of Transportation on behalf of the Township of Berlin; and

BE IT FURTHER RESOLVED, that the Mayor and Clerk are hereby authorized to sign the grant agreement on behalf of the Township of Berlin and that their signatures constitute acceptance of the terms and conditions of the grant agreement and approves the execution of the grant agreement.

Certified as a true copy of the Resolution adopted by the Council on August 2, 2010

Motion by Councilman DiGangi, second by Councilman McIntosh to adopt Resolution 2010-152. Resolution adopted by call of the roll, five members present voting in the affirmative

resolution 2010-153 the Approval to submit municipal aid  application for  with the New Jersey Department of Transportation for THE Center of Place landscaping of the municipal Hall and the Sidewalks from Franklin Avenue to Berlin Borough line

WHEREAS, the Township of Berlin desires to submit an application to the New Jersey Department of Transportation for FY2011 Municipal Aid Funding for the Center of place for landscaping at the Municipal Hall and  for the sidewalks from Franklin Avenue to the Berlin Borough line; and

WHEREAS, the Municipal Hall is located on State Highway Route 73  serves as a main travel route for the surrounding residential neighborhood in the Township of Berlin.

NOW, THEREFORE BE IT RESOLVED, that the Council of the Township of Berlin, formally approves the grant application for the above stated project; and

BE IT FURTHER RESOLVED, that the Mayor and Clerk are hereby authorized to submit an electronic grant application to the New Jersey Department of Transportation on behalf of the Township of Berlin; and

BE IT FURTHER RESOLVED, that the Mayor and Clerk are hereby authorized to sign the grant agreement on behalf of the Township of Berlin and that their signatures constitute acceptance of the terms and conditions of the grant agreement and approves the execution of the grant agreement.

Certified as a true copy of the Resolution adopted by the Council on August 2, 2010

Motion by Councilman McIntosh, second by Councilman DiGangi to adopt Resolution 2010-153. Resolution adopted by call of the roll, five members present voting in the affirmative.

APPROVAL KENNEL / PET SHOP


1) Petsmart Inc. Store # 567 – Pet shop 

Motion by Councilman  DiGangi, second by Council President Morris to approve Pet Shop License for Petsmart Inc. Store # 567 . License approved by call of the roll, five members present voting in the affirmative.


2) Best Friends Pet Care- Kennel
Motion by Councilman Batten, second by Council President Morris to table Best Friends Pet Care Kennel license until updated health  inspection  has been completed. Motion to table license by call of the roll, five members present voting in the affirmative.

APPROVAL OF BUSINESS LICENSES
1) R and M Bagels Inc. Ryan J Calabrese, 225 Route 73 North Retail Bagel and Sandwich Shop.  Motion by Councilman McIntosh, second by Council President Morris to approve business license for R and M Bagels. License approved by call of the roll, five members present voting in the affirmative.
2) Elite Painting Services, Eric Spitzer, 424 Commerce Lane , Unit 2. Painting Company, Office Warehouse, No outside storage. Motion by Council President  Morris, second by Councilman McIntosh to approve business license for Elite Painting Services. License approved by call of the roll, five members present voting in the affirmative.

MASSAGE PERMIT

3) A Body @ Ease, Debra McCarthy, 545 Route 73 (Abraham Chiropractic Wellness) Therapeutic Massage Center. Motion by Councilman  McIntosh, second by Councilman DiGangi to approve Massage Permit for A body @ Ease. Permit approved by call of the roll, five members present voting in the affirmative.

APPROVAL OF CORRESPONDENCE CALENDAR FOR JUNE

Motion carried by Councilman McIntosh, second by Council President Morris to receive and file the correspondence calendar for June 2010. Motion carried by voice vote, all present voting in the affirmative.

CONSENT AGENDA

Motion by Councilman McIntosh, second by Council DiGangi to receive and file the monthly reports on the consent agenda. Motion carried by voice vote, all present voting in the affirmative.

APPROVAL OF JUNE 28, 2010 MEETING MINUTES

Motion by Councilman McIntosh, second by Councilman DiGangi to approve the minutes for June 28, 2010. Motion carried by voice vote, five present voting in the affirmative.

ALL OTHER BUSINESS
Interboro Cheerleaders requested and file an application for the use of Luke Avenue fields. 
Good &Welfare #2

Motion by Councilman DiGangi, second by Council President Morris to open the meeting to the public.  Motion carried by voice vote, all present voting in the affirmative.  Mayor Magazzu opened the meeting to the public for comments. 

Jackie Bonfiglio 354 Thurman Avenue asked Chuck about the water report that is being done through the NJDOT for rain fall for prior months.
Chuck replied that it is for current and that they are working on the study and once he is informs on the results of the water study he will inform the Governing Body.
Jackie Bonfiglio also spoke about the water in the pond at Shoprite still remains high with all this warm weather. We really have not had much rain and it isn’t going down. I am concern with winter around the corner.
Chuck replied that the pond is designed to have water in it at that elevation. 
Jackie said that the water level has been high since 2007. I feel that we are really going to get slammed when the rain begins.
Motion by Councilman Batten, second by Councilman McIntosh to close the meeting to the public.  Motion carried by voice vote, all present voting in the affirmative.  Mayor Magazzu closed the meeting. 

ADJOURN

Motion by Councilman Batten, second by Council President Morris to adjourn the meeting at 11:20 pm. Motion carried by voice vote, all members present voting in the affirmative.

Meeting adjourned 11:20 pm                                   

                                                                ________________________________







   Catherine Underwood, Township Clerk  
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