TOWNSHIP OF BERLIN
CAMDEN COUNTY, NEW JERSEY

REQUEST FOR PROPOSAL
SEALED PROPOSALS WILL BE RECEIVED BY THE TOWNSHIP OF BERLIN FOR:

EMS FEASABILITY STUDY

And will be accepted by the Township Municipal Clerk, at 135 South Rt. 73 West Berlin NJ 08091
no later than 2:00 p.m., January 15, 2026, prevailing time. In accordance with N.J.S.A. 40A:11
et seq. the Township shall accept proposals to procure the services described in the technical
specifications.

The Request for Proposal (RFP) package for this service is available by contacting the Berlin
Township Municipal Clerk at 135 South Rt. 73 West Berlin NJ 08091 during regular business
hours Monday through Thursday (8:30 am to 4:30 pm).

One original and one exact hardcopy proposal must be enclosed in a sealed envelope or box bearing
the name and address of the respondent on the outside addressed to Township Clerk, 135 South
Rt. 73 West Berlin NJ 08091. Sealed proposals must prominently display the project name “EMS
FEASABILITY STUDY” on the front of the envelope. Proposals must be received by the
Township no later than 2:00 p.m., on January 15, 2026.

The Township shall not assume responsibility for proposals mailed in through public or private
mailing services. All aforementioned address requirements apply to mailed proposals.

The Township reserves the right to accept or reject any or all proposals, to waive technical defects
and make the award to the bidder most competent to serve the Township's requirements.

Any inquiry concerning this RFP should be directed in writing to:
Alexander Davidson, Chief Financial Officer
Township of Berlin
CFO@BerlinTwp.com

All documents/information submitted in response to this solicitation shall be available to the
general public as required by the New Jersey Open Public Records Act N.JL.S.A. 47:1A-1 et seq.
The Township will not be responsible for any costs associated with the oral or written and/or
presentation of the proposals. The Township reserves the right to reject any and all proposals,
with or without cause, and waive any irregularities or informalities in the proposals. The Township
further reserves the right to make such investigations as it deems necessary as to the qualifications
of any and all vendors submitting proposals. In the event that all proposals are rejected, the
Township reserves the right to re-solicit proposals.

Respectfully submitted:
Catherine Underwood, Township Clerk



OVERVIEW

PURPOSE

Berlin Township, as lead agency for a joint initiative with Berlin Borough, is soliciting
proposals from qualified professional service providers to conduct an independent EMS
Consolidation Study. This procurement is being conducted as a Professional Services contract
exempt from public bidding under N.J.S.A. 40A:11-5(1)(a)(i). The purpose of this study is to
assess the current emergency medical service (EMS) operations in both municipalities, evaluate
potential efficiencies, and provide actionable recommendations to the governing bodies.

BACKGROUND

Berlin Township and Berlin Borough are currently served by the Berlin Intercommunity
Ambulance Association. Both municipalities seek to ensure sustainable, efficient, and high-quality
EMS delivery for their residents. The study will provide an independent, professional evaluation
of the current EMS system and explore future options, including potential consolidation, municipal
assumption of operations or alternative service delivery models.




SCOPE OF SERVICES

The selected professional will be expected to provide, at minimum, the following services:

. Assessment of current EMS operations, staffing, equipment, facilities, call volume,
response times, and financial structure.

) GIS mapping of calls for the previous five years,

. Evaluation of best practices, national and state standards for EMS service delivery.

. Aunalysis of volunteer, privately paid and municipal operated staffing models and long-term
sustainability.

. Development of alternatives for EMS delivery:

o (a) status quo with or without modifications
o {b) municipal assumption of service

o (c) contracting with a third-party provider
8]

(d) other
. Financial analysis of each alternative, including cost projections, revenue sources, and
budget impact.
. Presentation of findings and recommendations to the governing bodies of Berlin Borough

and Berlin Township.

» Provision of an implementation roadimap for any recommended changes.



MINIMUM QUALIFICATIONS

. Demonstrated expertise in EMS systems analysis and/or municipal shared services studies.
. Professional credentials or relevant licensures, where applicable.
. Experience working with at least five (5) New Jersey municipalities or similar government

entities for similar services.

. Availability of qualified staff and tools to complete the study and provide findings within
the proposed timeframe.




CONTENTS OF PROPOSAL

The interested party shall submit the following information in support of its application:

Executive Summary of Proposal.
Statement of qualifications and relevant proposal.
Identification of key staff.
At least five (5) references from similar projects in the State of New Jersey.
Proposed timeline of:
o Investigation
o Recommendation
o Implementation of Recommendations
Proposed Fee Schedule (including a not-to-exceed amount).

Required documentation as indicated on the RFP document checklist.

Evidence of professional liability insurance of not less than $1,000,000



RFP DOCUMENT CHECKLIST

Required by
Township of

Submission Requirement

Initial each
checked enfry
and submit

Berlin required form
if necessary
7 Photocopy of Affirmative Action Compliance
- Evidence and Language Acknowledgement
<] Mandatory Affirmative Action Language
= Business Registration Certificate Form-
e

mandatory with bid submission

Stockholder Disclosure Certification Form

Non-Collusion Affidavit Form

Disclosure of Investment Activities in Iran

XXX

Certification of Non-Involvement in Prohibited
Activities in Russia or Belarus




AFFIRMATIVE ACTION COMPLIANCE NOTICE
N.JLS.A. 10:5-31 AND N.JLA.C, 17:27

GOODS AND SERVICES CONTRACTS
(INCLUDING PROFESSIONAL SERVICES)

This form is a summary of the successful bidder’s requirement to comply with the requirements
of N.J.S.A. 10:5-31 and N.J.A.C. 17:27.

The successful bidder shall submit to the public agency, after notification of award but prior to
execution of this contract, one of the following three documents as forms of evidence:

(a) A photocopy of a valid letter that the contractor is operating under an existing
Federally approved or sanctioned affirmative action program (good for one year
from the date of the letter);

OR
(b) A photocopy of a Certificate of Employee Information Report approval, issued
in accordance with NLJLA.C, 17:27-4;
OR
() A photocopy of an Employee Information Report (Form AA302) provided by

the Division and distributed to the public agency to be completed by the
contractor in accordance with N.JLA.C. 17:27-4,

The successful vendor may obtain the Affirmative Action Employee Information Report (AA302)
from the contracting unit during normal business hours.

The successful vendor(s) must submit the copies of the AA302 Report to the Division of Contract
Compliance and Equal Employment Opportunity in Public Contracts (Division). The Public
Agency copy is submitted to the public agency, and the vendor copy is retained by the vendor.

The undersigned vendor certifies that he/she is aware of the commitment to comply with the

requirements of N.J.S.A, 10:5-31 and N.J.A.C. 17:27 and agrees to furnish the required forms of
evidence,

The undersigned vendor further understands that his/her bid shall be rejected as non-responsive if
said contractor fails to comply with the requirements of N.J.S.A. 10:5-31 and N.J.A.C. 17:27.

COMPANY: SIGNATURE:

PRINT NAME: TITLE:

DATE:




EXHIBIT A

P.L. 1975. C. 127 (N.J.A.C. 17:27)
MANDATORY AFFIRMATIVE ACTION LANGUAGE

PROCUREMENT, PROFESSIONAL AND SERVICE
CONTRACTS

During the performance of this contract, the contractor agrees as follows:

The contractor or subcontractor, where applicable, will not discriminate against any employee or applicant
for employment because of age, race, creed, color, national origin, ancestry, marital status, affectional or
sexual orientation or sex. Except with respect to affectional or sexual orientation, the contractor will take
affirmative action to ensure that such applicants are recruited and employed, and that employees are treated
during employment, without regard to their age, race, creed, color, nation origin, ancestry, marital status,
affectional or sexual orientation or sex, Such action shall include, but not be limited to the following;
employment, upgrading, demotion, or transfer; recruitment or recrnitment advertising; layoff or
termination, rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places, available to employees and applicants
for employment, notices to be provided by the public agency compliance officer setting for the provisions
of this non-discrimination clause.

The contractor or subcontractor, where applicable will, in all solicitations or advertisements for employees
placed by or on behalf of the contractor, state that all qualified applicants will receive consideration for

employment without regard to age, race, creed, color, national origin, ancestry, marital status, affectional
or sexual orientation or sex.

The contractor or subcontractor, where applicable, will send to each labor union or representative of
workers with which it has a collective bargaining agreement or other contract or understanding, a notice, to
be provided by the agency contracting officer advising the labor union or workers, representative of the
contractor’s commitments under this act and shal! post copies of the notice in conspicuous places available
to employees and applicants for employment;

The contractor or subcontractor, where applicable, agrees to comply with any regulations promulgated by
the Treasurer pursuant to N.J.S.A, 10:5-31 et seq., as amended and supplemented from time to time and the
Americans with Disabilities Act.

The contractor or subcontractor agrees to make good faith efforts to employ minority and women workers
consistent with the applicable county employment goals established in accordance with N.J.A.C. 17:27-5.2
or a binding determination of the applicable county employment goals determined by the Division, pursuant
to N.JLA.C, 17:27-5.2.

The contractor or subcontractor agrees to inform in writing appropriate recruitment agencies including, but
not limited to, employment agencies, placement bureaus, colleges, universities, labor unions, that it does
not discriminate on the basis of age, race, creed, color, national origin, ancestry, marital status, affectional
or sexual orientation, or sex, and that it will discontinue the use of any recruitment agency which engages
in direct or indirect discriminatory practices.




The contractor or subcontractor agrees to revise any of its testing procedures, if necessary, to assure that all
personnel testing conforms with the principles of job-related testing, as established by the statutes an court

decisions of the State of New Jersey and as established by applicable Federal law and applicable Federal
court decisions.

In conforming with the applicable employment goals, the contractor or subcontractor agrees to review ali
procedures relating to transfer upgrading, downgrading and layoff to ensure that all such actions are taken
without regard to age, race, creed, color, national origin, ancestry, marital status, affectional or sexual
orientation, or sex, and conform with the applicable Federal law and consistent with the statutes and court
decisions of the State of New Jersey, and applicable Federal court decisions,

The contractor and its subcontractors shall furnish such reports or other documents to the Division of
Contract Compliance and EEO as may be requested by the office from time to time in order to catry out the
purposes of these regulations, and public agencies shall furnish such information as may be requested by
the Division of Contract Compliance and EEO for conducting a compliance investigation pursuant to
Subchapter 19 of the Administrative Code NJAC 17:27,




MANDATORY LANGUAGE ~ AMERICANS WITH DISABILITIES ACT OF 1990

The Federal Americans with Disabilities Act of 1990 requires bid specifications and contracts to contain

language that prohibits discrimination on the basis of disability by public entities in all services, programs

and activities provided or made available by public entities.

The requirement is described in the Instructions in Exhibit B.



EXHIBIT B
AMERICANS WITH DISABILITIES ACT OF 1990
Equal Opportunity for Individuals with Disability

The contractor and the Township of Berlin, (hereafter “owner”) do hereby agree that the provisions
of Title 11 of the Americans With Disabilities Act of 1990 (the “Act”)(42 U.S.C. s121 01 ET
SEQ.), which prohibits discrimination on the basis of disability by public entities in all services,
programs, and activities provided or made available by public entities, and the rules and
regulations promulgated pursuant there unto, are made a part of this contract. In providing any
aid, benefit, or service on behalf of the owner pursuant to this contract, the contractor agrees that
the performance shall be in strict compliance with the Act. In the event that the contractor, its
agents, servants, employees, or subcontractors violate or are alleged to have violated the Act during
the performance of this contract, the contractor shall defend the owner in any action or
administrative proceeding commenced pursuant to this Act. The contractor shall indemnify,
protect, and save harmless the owner, its agents, servants, and employees from and against any
and all suits, claims, losses, demands, or damages, of whatever kind or nature arising out of or
claimed to arise out of the alleged violation. The contractor shall, at its own expense, appear,
defend, and pay any and all charges for legal services and any and all costs and other expenses
rising from such action or administrative proceeding or incurred in connection therewith. In any
and all complaints brought pursuant to the owner’s grievance procedure, the contractor agrees to
abide by any decision of the owner which is rendered pursuant to said grievance procedure, the
contractor agrees to abide by any decision of the owner which is rendered pursuant to said
grievance procedure, If any action or administrative proceeding results in an award of damages
against the owner, or if the owner incurs any expense to cure a violation of the ADA which has
been brought pursuant to its grievance procedure, the contractor shall satisfy and discharge the

same at its own expense.

The owner shall, as soon as practicable after a claim has been made against it, give written notice
thereof to the contractor along with full and complete particulars of the claim. If any action or
administrative proceeding is brought against the owner or any of its agents, servants, and
employees, the owner shall expeditiously forward or have forwarded to the contractor every
demand, complaint, notice, summons, pleading, or other process received by the owner or its

representatives.




It is expressly agreed and understood that any approval by the owner of the services provided by
the confractor pursuant to this contract will not relieve the contractor of the obligation to comply

with the Act and to defend, indemnify, protect, and save harmless the owner pursuant to this

paragraph.

It is further agreed and understood that the owner assumes no obligation to indemnify or save
harmless the contractor, its agents, servants, employees and subcontractors for any claim which
may atise out of their performance of this Agreement. Furthermore, the contractor expressly
understands and agrees that the provisions of this indemnification clause shall in no way limit the
contractor’s obligations assumed in this Agreement, nor shall they be construed to relieve the
contractor from any liability, nor preclude the owner from taking any other actions available to it

under any other provisions of the Agreement or otherwise at law.




BUSINIESS REGISTRATION CERTIFICATE

In compliance with P.L. 2004, ¢, 57, starting September 1, 2004, ail business organizations and
individuals that do business with the Township of Berlin are required to be registered with the
State of New Jersey and provide proof of that registration to the Township.

The Statute states that failure to submit the Business Registration Certificate is mandatory
cause for the bid to be rejected.

Please take the time now to apply for the certificate and include a copy with the submission.
There is no charge to obtain a certificate. Businesses can obtain a certificate by calling (609) 292-

1730 or at www.nj.gov/njbgs. Individuals performing personal services can obtain a certificate by
calling (609)292-1730 or at www.nj.gov/ireasury/revenue/pdforms/rega.pdf.

The Business Registration Certificate should not be confused with the Public Works Contractor
Registration Act required for construction contracts or the Certificate of Authority.
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STOCKHOLDER DISCLOSURE CERTIFICATION
This Statement Shall Be Included with Bid Submission

Name of Business

L] I certify that the list below contains the names and home addresses of all stockhoelders holding 10%
or more of the issued and outstanding stock of the undersigned,
OR
[] I certify that no one stockholder owns 10% or more of the issued and outstanding stock of the

undersigned,

Check the box that represents the type of business organization:

[ Partnership []Corporation [ISole Proprietorship
LI Limited Partnership [1Limited Liability Corporation []Limited Liability Partnership

[1Subchapter S Corporation

Sign and notarize the form below, and, if necessary, complete the stockholder list below.

Stockholders:
Name: Name:
Home Address: Home Address:
Name; Naine;
Home Address: Home Address:

Subscribed and sworn before me this

20
(Notary Public}

My Commission expires:

day of

(Affiant)

(Print name & title of affiant)

(Corporate Seal)




NON-COLLUSION AFFIDAVIT

STATE OF NEW JERSEY

COUNTY OF CAMDEN

TOWNSHIP OF BERLIN

PROJECT: EMS FEASIBILITY STUDY

I residing in , in the County of
, in the State of , of full age, being duly sworn according to

law upon my oath depose and say that I am (title) of the firm of
the bidder making this Proposal for the bid entitled , and

that I executed the Proposal with full authority to do so; that said bidder has not, directly or indirectly, entered
into any agreement, participated in any collusion, or otherwise taken any action in restraint of free, competitive
bidding in connection with the above named project; and that all statements contained in said Proposal and in this
affidavit are true and correct, and made with full knowledge that the Township of Berlin relies upon the truth of
the statements contained in said Proposal and in the statements contained in this affidavit in awarding the contract

for the said project.

I further warrant that no person or selling agency has been employed or retained to solicit or

secure such contract upon an agreement or understanding for a commission, percentage,

brokerage, or contingent fee, except bona fide employees or bona fide established commercial

or selling agencies maintained by (N.J.S.A. 52:34-1 5).
{Name of Bidder)

(Signature)

{Type or print name or affiant)

Sworn and subscribed before me this day of , 20

Notary Public of the State of New Jersey
My comumission expires




DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN

Proposer:

PART 1

Pursuant to Public Law 2012, ¢. 25 any person or entity that submits a bid or proposal or otherwise
proposes to enter into or renew a contract must complete the certification below to attest, under penalty of
petjury, that neither the person or entity, nor any of its parents, subsidiaries, or affiliates (any parent,
successor, subunit, direct or indirect subsidiary, or any entity under common ownership or control with,
any entity), is identified on the Department of Treasury's Chapter 25 list as a person or entity engaging in
investment activities in Iran. The Chapter 25 list is found on the State of New Jersey, Department of
Treasury, Division of Purchase and Property website at
http://www.state.nj.us/treasury/purchase/pdf/Chapter2 SList.pdf

Bidders must review this list prior to completing the below certification. Failure to complete the
certification will render a bidder's proposal non-responsive. If the Authority finds a person or entity fo be
in violation of law, s/he shall take action as may be appropriate and provided by law, rule or contract,
including but not {imited to, imposing sanctions, seeking compliance, recovering damages, declaring the
party in defauit and seeking debarment or suspension of the party.

PLEASE CHECK THE APPROPRIATE BOX:

[0 I certify, pursuant to Public Law 2012 c. 25, that neither the bidder listed above nor any of the biddex's
Parents, subsidiaries, or affiliates is listed on the N.J. Department of the Treasury's list of entities
determined to be engaged in prohibited activities in Iran pursuant to P.L. 2012 ¢. 25 ("Chapter 25 List").
I further certify that I am the person listed above, or I am an officer or representative of the entity listed
above and am authorized to make this certification on its behalf. I will skip Part 2 and sign and complete
the Certification below.

OR

O I am unable to certify as above because the bidder and/or one or more of its parents, subsidiaries, or
affiliates is listed on the Department's Chapter 25 list. I will provide a detailed, accurate and precise
description of the activities in Part 2 below and sign and complete the Certification below. Failure to
provide such will result in the proposal being rendered as non-responsive and appropriate penalties, fines
and/or sanctions will be assessed as provided by law.

PART 2
You must provide a detailed, accurate and precise description of the activities of the bidding

person/entity, or one of its parents, subsidiaries or affiliates, engaging in the investment activities in
Iran outlined above by completing the box below.

Name:

Relationship to Proposer:



Description of Activities:

Duration of Engagement: Anticipated Cessation Date:

Proposer Contact Name:

Contact Phone Number:

Certification: 1, being duly sworn upon my oath, hereby represent and state that the foregoing
information and any attachments thereto to the best of my knowledge are true and complete. I attest
that I am authorized to execute this certification on behalf of the above-referenced persen or entity.
I acknowledge that the Authority is relying on the information contained herein and thereby
acknowledge that I am under a continuing obligation from the date of this certification through the
completion of any contraets with the Authority to notify the Authority in writing of any changes to
the answers or information contained herein. I acknowledge that I am aware that it is a criminal
offense to make a false statement or misrepresentation in this certification, and if I do so, I recognize
that I am subject to criminal prosecution under the law and that it will also constitute a material
breach of my agreement(s) with the Authority and the Authority at its option may declare any
contract(s) resulting from this certification void and unenforceable.

Full Name (Print);

Signature:

TITLE:

DATE:




CERTIFICATION OF NON-INVOLVEMENT IN PROHIBITED ACTIVITIES IN RUSSIA OR BELARUS
PURSUANT TO P.L.2022, ¢.3CONTRACT / BID SOLICITATION
TITLE

CONTRACT / BID SOLICITATION No.__NIA
CHECK THE APPROPRIATE BOX

[, the undersigned, am authorized by the person or entily seeking to enter into or renew the contract identified above, to
cerlify that the Vendor/Bidder is not engaged in prohibited activities in Russia or Belarus as such term is defined in P.L.2022,
¢.3,' section 1.e, excepl as permitied by federal law.

| understand that if this statement is willfully false, | may be subject to penalty, as set forth in P.L.2022, ¢.3, section 1.d.
OR

I, the undersigned am unable to certify above because the person or entity seeking to enter into or renew the contract
identified above, or one of its parents, subsidiaries, or affiliates may have engaged in prohibited acflivities in Russia or
Belarus. A detailed, accurate and precise descriplion of the aclivities is provided below.

Failure to provide such description will result in the Quote heing rendered as non-responsive, and the Depariment/Division
will not be permitted to contract with such person or entity, and if a Quote is accepted or contract is entered into without
delivery of the certification, appropriate penalties, fines andfor sanclions will be assessed as provided bylaw.

Description of Prohibited Activity

Alfach Additional Sheels If Necessary.

If you ceriify that the bidder is engaged in activities prohibited by P.L. 2022, ¢. 3, the bidder shall have 80 days to
cease engaging in any prohibiled activilies and on or before the 80" day afler this certification, shall provide an
updated cerlification. If the bidder does not provide the updated certification or at that time cannot certify on behalf
of the entily that it is not engaged in prohibited activities, the State shall not award the business entity any contracts,
renew any contracts, and shall be required to terminate any contract{s) the business entity holds with the State that
were issued on or after the effective date of P.L. 2022, ¢. 3.

Signature of Vendor's Authorized Representative Date

Print Name and Tile of Vendor's Authorized Representative

Vendor Name Vendor Phone Number
Vendor Address (Street Address) Vendor Fax Number
Vendor Address (City/State/Zip Code) Vendor Email Address for Authorized Representative

'Engaged in prohibited activities in Russia or Belarus” means (1) companies in which the Government of Russia or Belarus has any
direct equity share; (2) having any business operations commencing after the effective date of this act that involve contracts with or
the provision of goods or services to the Government of Russia or Belarus; (3} being headguartered in Russia or having its principal
place of business in Russia or Belarus, or (4) supporting, assisting or facilitating the Government of Russia or Belarus in their
campaigns to invade the sovereign country of Ukraine, ei




